On the Cover:
After fueling the crane with 150 gallons of
diesel, Crane Mechanic Joseph Johnson
checks with Crane Operator Michael
Turnage at the Cape Canaveral site to
make sure everything is in working order
for the job ahead. Photo/Alissa Hollimon

Dear Readers,
“Service Excellence” — What could be more
important to the long-term sustainability of an
Enterprise? Since I joined the Industrial Services Group
about a year ago, I’ve been visiting our plant sites
across the country. They each face countless challenges
to remain competitive in a global marketplace, and our
teams share a common goal of delivering outstanding
value and service to ensure that our customers succeed.

20

Employee
Milestones
Second quarter 2011
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pre-service inspection on a haul
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assurance services.
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The process for submitting
information for any story idea
is simple. Send your Zachry
Force Report story ideas,
including contact information for those involved,
to the Zachry Force Report Editorial Board via
Zachry Force Report Editor Brian Dwyer
at dwyerw@zhi.com or 210-588-5813.
Story ideas and photos also can be submitted
to members of the Zachry Force Report
editorial board, listed on page 22.
An archive of all issues of the Zachry Force Report
is posted online at ZHI.com and group intranet
sites. If you would prefer to exclusively access
the publication electronically and opt out of
receiving the printed edition, simply send a note
to zachryforcereport@zhi.com. •

I witness this commitment to service excellence at each
site visit. Whether it’s a challenging turnaround, capital
project or providing our customers with suggestions
to improve reliability of critical plant equipment — our
folks step up and deliver. Of course, other companies
could provide these services to our customers. So, what
is it that compels our customers to trust Zachry to be
their partner in pursuit of excellence? It comes down to
how we deliver our service.
Commitment from caring, respectful and fully engaged
employees characterizes our service to customers.
This doesn’t happen by accident. Studies suggest that
customer service excellence is cultivated from a culture
in which employees feel respected and are provided a
work environment that allows them to do their best.
At Zachry, we recognize that our employees differentiate
us in a competitive marketplace. That’s why we invest
in understanding and supporting the aspects of our
culture that allow them to care enough to deliver the
special business experience that our valued customer
base deserves.
A culture of service excellence begins with demanding
it of ourselves. In this issue, you can read about an
internal customer service provider — the Equipment
Asset Management and Services team. An internal
commitment to excellence is also featured in the article
on Zachry’s Foundation to Wellbeing program and
its provisions for preventive care. Although it’s not a
requirement for access to the marketplace, recognition
from the Occupational Safety and Health Administration
(OSHA) and its Voluntary Protection Program (VPP)
distinguishes Zachry as a market leader.
A culture of service excellence translates into unique
value for our external customers. Be sure to read the
article on programs like SMARTfocus, SuperCrew and
Good Catch. These provide appropriate channels across
our Enterprise for employees to contribute meaningful
input and be fully engaged. And, staying ahead of the

Commitment from
caring, respectful
and fully engaged
employees
characterizes
our service to
customers. This
doesn’t happen
by accident.
— Steve Brauer,
President, Industrial Services Group
Photo/Alissa Hollimon
ever-evolving nature of nuclear cyber security is
highlighted as part of the comprehensive customer
service the Nuclear Group provides. We are more
than a workforce — we are an engaged value-added
service provider.
It really comes down to people. I am fortunate to have
met this issue’s “I AM Zachry” employee in the field,
and she gives me confidence in the future of Zachry. Our
culture and vision will continue to attract individuals, like
Jennifer, who want to do important work for a company
they can believe in. This will drive service excellence for
our customers and sustained success for Zachry.
Have a safe day.

Steve
September/October 2011

Zachry Force Report

3

Zachry across the nation
Employees who celebrate a special milestone are also
presented with a Rolex watch. “It’s a beautiful watch,”
said Rene Reyna, a 25-year heavy equipment operator
who received his gift at the last celebration.
“Of course, these one-time recognition gifts are not why
people are proud of their 25-year milestones with Zachry,”
said De La Torre. “It really says something about a company
that someone would stay that long.” Reyna agreed, adding
that the event is one of the highlights of his year and one
more reason he loves working for Zachry. “I want to thank
the Zachry family for giving us the opportunity to take this
journey with them, helping them along and being part of
their family.” •

Charlotte renovations reflect
Zachry’s culture

From left to right: Josephat Pena,
journeyman welder; Albert Saenz,
pipe general foreman; Tony Peres,
pipe foreman. The three employees
work to prepare temporary steamblow piping at the Sandy Creek
Energy Station. Photo/Site

Stellar safety at Sandy Creek
Zachry employees at the Sandy Creek Energy Station
in Riesel, Texas, reached a major milestone, recording
365 days without a lost-time incident. Given that significant
accomplishment, it’s no wonder that Sandy Creek has been
recognized with multiple honors throughout 2010 and 2011
including Spirit, Cast Iron and Brass-level Heart of Zachry
(HOZ) awards, as well four Occupational Recognition awards
from the National Safety Council.
What’s more, “We were able to earn many of these awards,
including the 365-day milestone, during peak construction,”
said Jose Charles, project safety manager. “That says a lot
considering at any given time during that period we had
between 1,100 and 1,400 people working on site.”
In fact, for the 13-month period in which the plant was
evaluated for the HOZ awards, Zachry employees logged
1.5 million workhours and achieved a recordable incident
rate of just 0.52.

Creating a pleasant, professional and safe working environment is important at Zachry, as recent Charlotte, N.C., renovations demonstrate. When Zachry acquired the Southerland
Associates engineering firm in 2008, it also acquired an
outdated two-story facility.

25-Year Club celebrates
employee dedication
Founded in 1977, the 25-Year Club was established to honor
Zachry employees who have contributed 25 years or more
of continuous service to the organization. A prominent
wall featured in front of the Home Office is a monument to
that honor. “Everyone is so proud of the 25-Year Club and
having their name on that wall,” said Myrna De La Torre,
manager, personnel records.
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Before

After

The company restructuring created an opportunity to
set a new direction for the 25-Year Club, which now
includes 196 active employees representing all segments
of the Enterprise.
Starting in 2011, all active employees who become members
of the 25-Year Club are invited to a luncheon where they
can share knowledge they have learned throughout the
years and receive a certificate of accomplishment.
The new entrance, like the
rest of the Charlotte office,
is more inviting and functional
after extensive renovations.
Photos/Site

Sandy Creek achieved such a stellar safety record thanks in
part to mass safety meetings that were held almost weekly
for nearly a year during peak construction activities. “It was
important to us to share that safety message,” Charles said.
Those meetings also helped keep safety issues at the forefront for everyone involved.
Sandy Creek will be one of the largest and most efficient
single-unit coal-fired power plants in the country and is
expected to provide power to 900,000 homes and businesses
in Central Texas. •

Shaping spaces to fit Zachry’s standard is happening in
other areas as well, including at a new location for the
Nuclear Group in Stonington, Conn. “It used to be an old
industrial warehouse,” said Monte Pitman, director of
enterprise facilities, “so, we had to have some imagination
to walk into that space and say, ‘Yeah, we can do this!’” •

Visitors to the Home Office often compliment the 25-Year Club wall’s
special recognition of dedicated Zachry employees. Photo/File

“It was nice from the bones perspective, but the interior needed
updating,” General Manager
Billy Knox said. “One purpose
of the renovation was to get it to
a point where it reflected who
we are as an organization.”
Only the first floor was finished,
and the only media equipment
was an old overhead projector.
“We are far more progressive than what the building
reflected,” Knox said.
Phase I completed the second
floor, adding an employee
workout room and nearly
doubling the site’s seating area.
Having that space and more
team members on site also aids
new business pursuits. Phase II
finished the first floor, transforming it into a location Knox is
proud to have customers see.

Safety was also an issue, as the fabrication shop was not
up to Zachry’s standards when the site was purchased.
“We changed out the lighting to make it meet code for
the type of work we’re doing,” Knox said. “We stripped
the floor, put in a separate eating area and made the space
more employee-friendly and suitable to do work in.”

The “Sicilian Godfathers for a Cure” make an imposing presence
at the St. Charles Parish Relay for Life. Photo/Site

Teaming up against cancer
Zachry employees are proving just how much teamwork
can accomplish — this time in the battle against cancer.
Zachry and Americas Styrenics (AmSty) employees joined
forces for the St. James Relay for Life in Lutcher, La. The
combined team of “A-Z Referees” worked together on a
variety of fundraisers to raise $6,984.
Zachry employees at the Monsanto plant in Luling, La.,
marked their 15th year participating in the St. Charles
Parish Relay for Life. The team of 25 “Sicilian Godfathers
for a Cure” raised $6,628 for the event. The team organizes different fundraising events, and since 2001, Zachry
employees there have raised $66,920 for the cause.
“Just about everybody on the team, and probably on
the site, has been affected by cancer in some way,” Field
Administrative Services Manager GayeMarie Troxclair
said. “This event is a way to remember the people you
have lost and celebrate the survival of those who have
overcome yesterday.”
Zachry employees are active throughout the year supporting cancer fundraising events across the country, including:
e

Denver: “36 Hours for Kids Radiothon” benefiting
children’s hospitals and medical research.

e Amarillo:

“24 Hours in the Canyon,” a road and mountain biking event benefiting the Don & Sybil Harrington
Cancer Center and the Lance Armstrong Foundation.

e Several

Zachry sites: “The Rose 22nd Annual Shrimp
Boil” in Pasadena, Texas. The Rose is a breast cancer
organization that provides screening, diagnosis, access
to treatment and support. •
September/October 2011
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Spotlight on Strategy:

EAMS
Success:
Serving
Internal
Customers

How the RIGHT equipment gets to
the RIGHT place at the RIGHT time

F

or Zachry’s Equipment Asset Management
and Services (EAMS) department, success
lies in following a specific life cycle that keeps
people, machines, tools and much more running
smoothly along the way. With 130 employees, the
department supports equipment needs across the
Enterprise — which involves everything from managing
logistics and details to handling service and repairs.
Needless to say, it’s a big job that requires plenty of
coordination.

“We are a complete equipment service, repair
and maintenance provider to our sites,” explained
Esse Rabenaldt, EAMS director. “We provide Zachry
equipment and tools to job sites, and we also help
them with outside rentals when needed.”
The department’s fleet includes more than 1,700 units
— including heavy equipment; cranes, man-lifts and
forklifts; automotives; haul trucks; and tools. Major
repairs are handled out of San Antonio, while minor
repairs and service happen in the field with staff
dedicated to a specific job site. Plus, acquisition or
disposal decisions are always strategic and based
on factors like future demand, age, hours and repair
investment to date. With all of these moving parts,
it takes solid strategy to drive the team.

Charles McDowell, warehouse material
specialist, receives and inspects a
come-along, which aids in heavy lifting.
Photo/Alissa Hollimon
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“There’s a definite life cycle that we follow to bring
equipment into the fleet and get it working for our
sites,” said Rabenaldt. “It’s a constant balancing act to
provide what the sites need and keep the fleet the right
size and mix for market and business conditions.”
continued on page 8

Sixty-ton cherry pickers are ready for
deployment. Photo/Alissa Hollimon
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Benito Alviar, forklift
operator, prepares a
load by hooking up the
light plug from the haul
truck to the trailer.

Adan Garcia, painter II, and Steven
Bryant Jr., warehouse material
specialist, receive test equipment
at the EAMS Tool Warehouse.

Above: Shop Foreman
Ray Lenz issues a parts
order in the EAMS
Parts Warehouse.
Photos/Alissa Hollimon

(Top left to right): Jonathan Williams, mechanic II;
Joe Ramirez Jr., mechanic I; (bottom left to right):
Robert Mermella, equipment superintendent; James Eneix,
equipment support service coordinator; Alonzo Zavala,
mechanic tech II; Robert Gonzalez, heavy equipment mechanic;
and Brent Corporon, shop foreman, complete preparation
work on a Manitowoc 888 230-ton crane ready for sale.

Right: Andy Reyes, shop foreman;
Daniel Martinez, tire repair
specialist; and Ted Campbell,
senior mechanic, install a front
bumper grill guard on a 3/4-ton truck.

EAMS strategy serves
internal and external
customers

If there’s a piece of equipment that EAMS doesn’t have
in its fleet, such as larger bulldozers or excavators,
Barrow and his team handle that too. Barrow is part
of the division’s “demand” function — which looks at
what equipment is in demand, what makes sense to buy
for future jobsite needs and what makes sense to rent.

Life Cycle of Equipment

1

continued from page 7

2

Step by step
Coordinating requests, equipment, cranes, tools and more
is no doubt challenging, but the seven critical life cycle
steps that Rabenaldt and her team have developed help
facilitate the process. The chart on the right illustrates
the seven steps.
“These processes go across all assets, whether it’s a
tool or a crane, and each one is critical in making sure
each job site has the right equipment at the right time,”
said Rabenaldt.
Dan Barrow, business group equipment service manager,
spearheads the first step in the process, getting involved
in early discussions and proposals and talking with estimators and subject matter experts.
“Our job is to match the right equipment with the right job,”
he said. “The lists of what they need might get refined and
changed, but we’re involved every step of the way.”
8
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EAMS

Equipment Asset
Management and Services

6

3
4

5
1. Handling the initial job site request
2. Procuring equipment or tools
or renting from third party

3. Making finance decisions
4. Tracking assets and
quality assurance

5. Scheduling and transport
to the job site

6. Maintaining/repairing the asset
7. Handling asset sale or
disposal, or returning it
to the fleet

“It’s about looking at customer demand, equipment needs
and expectations. All our customers are internal, and we
work with third-party vendors to make sure the customers
have what they need for the job,” he said. “For us, it’s all
about service — serving the customer whether we have
the equipment or not.”

Procurement and financing
Once the team knows the equipment needs, if it’s not
available in the current fleet, then it’s time to actually
find it and get it purchased or rented — and that’s where
Mark Salmon, equipment procurement manager, and
David Heredia, equipment financial manager, are key
to the process.
The EAMS fleet is divided into core and non-core equipment, and it’s that strategy that defines the business.
Core equipment is “core” to the business — pieces that

Vidal Briseno III, lead
painter, applies a coat
of urethane paint on a
10,000-gallon fuel tank.

are used regularly in industrial work, like certain types of
cranes, backhoes and welders. Non-core items usually
cost less, have less demand and are more easily rented
through a third party.
“We decide whether to buy or rent based on the need,
price and whether it’s core or non-core equipment,”
said Salmon. “Once that decision is made, it goes to
David for financing.”
Heredia and his team then decide whether it’s a cash or
lease acquisition and charge the job requisition accordingly
— depending on use, terms and overall job requirements.
“The challenge is usually in operating lease terms and making
sure everyone’s on the same page in terms of timing,” he
said. “Job duration terms are critical when it comes to leases
so we’re not paying for more than we need.”

Ensuring quality and tracking inventory
Quality assurance and inventory tracking is the next step,
and it’s Alex Flores, equipment operations manager, and
his staff who make sure everything’s in top shape before
delivery to a job site and that it is in good shape to return
to the fleet after the job is done.
continued on page 10
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Life cycle approach serves business needs
continued from page 9

Keeping up with inventory like tools and parts is a major
step as well, and Carlos Alvarado, equipment service
manager, ensures parts are available to facilitate the
repair process and core tool inventory is available to
provide to the job sites.
“We have thousands of tools, parts and inventory to
keep track of, and if it weren’t for the teamwork and
open communication internally and with the job sites,
it’d be a tough task,” said Alvarado. “Everyone’s always
working together for a good solution.”
“It comes down to good communication, teamwork
and having employees who take pride in their work,”
said Flores.

Scheduling and delivery
It takes a lot to get massive equipment from one place
to another — imagine more than 20 huge cranes on one
job site — and that’s the unique expertise that David
Sisk, crane safety and operations manager; Art Herrera,
equipment operations manager; and Julie Hernandez,
equipment service manager, bring to EAMS. Cranes are
the department’s most critical assets and require many
people to coordinate and maintain.
“We can have anywhere from five to 40 trucks of cranes
and crane components,” said Sisk. “We maintain the
equipment, work with Art to transport it, follow it to the
job site and put it together.”
The biggest challenge is getting the equipment there on
time — and that can be tricky if the team uses outside
trucking companies.

“It’s about meeting the demand when the job site needs it,”
said Herrera. “There are always surprises along the way.”

Maintenance and repair
When large equipment breaks down on the job, it can cost
thousands in lost time, and it’s also Flores’ team’s job to
handle repairs and preventive maintenance for the entire
fleet. He assigns mechanics to job sites so they can handle
any repairs on the job — since some machines can stay
on a site for as long as two years, depending on the project.
“We make sure to stay on top of our maintenance work
because that’s added value when we sell a piece of equipment,” said Flores. “We have all the records and follow all
the manufacturer’s recommendations, so we can show that
we’re using original components when it comes to replacement and repair.”

After the job
Handling whether an asset is sold, disposed or returned
to the fleet is under the careful watch of Heredia and
Nathan Smith, equipment supervisor. This can require
more art than science in determining future use.
“We look at expectations and demand from our sites for
the next 18 to 36 months and decide how, or if, we can
place assets,” explained Heredia. “It’s more clear cut
when we work with known demand, but when it comes
to estimating future demand, it’s more difficult.”
Asset sale and disposal involves a fair amount of strategy
and determining what’s best for the business.
“There’s always a plan for looking at future opportunities;
whether we can sell or look
at trades and other options
depends on business needs,”
said Smith.
At the end of the day, the EAMS
department runs much like the
well-oiled machines it handles
every day — and that’s good for
all of Zachry and its customers. •

Improving
nuclear
cyber
security
Nuclear Group creating safer systems
with greater assurance
No man is an island, and today neither is any computer.
All are connected, which makes email, video sharing and
remote working possible. However, that connectivity
also opens systems up to attack, as can be seen in the
attempted hacking of defense contractor Lockheed Martin
in May. Another attack, aimed at the email accounts of
government officials, took place the same month and
appears to have originated overseas.

An ever-present threat
For the U.S. nuclear industry, this reality presents a challenge — one that the Nuclear Group is helping its customers
overcome. The goal is to protect the public and utilities
from cyber terrorism and stay ahead of potential threats.
It promises to be a steady line of business, thanks to
advancing technology.
“We will still be dealing with cyber security 20 years from
now,” said Paul Heaney, manager of controls engineering.
“It’s a problem that’s not going to go away.”
The nuclear industry is undertaking significant upgrades to
plant control systems, replacing older analog systems with
smaller and more capable digital ones. That switchover
eliminates obsolete equipment and provides many benefits.
For example, with digital equipment, a technician can take
a laptop into a plant, plug the machine into a device and
then do on-the-spot calibration or testing.
However, along with those advantages comes a potential
vulnerability to cyber attacks. Such attacks can come via
wired or wireless connections, as well as through USB
ports, a compromised laptop or an infected smartphone.

What’s at stake?
An EAMS welder works on
supports for axle weight on
a four-reel trailer frame.
Photo/Alissa Hollimon
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The aim of an attack can have various intentions. It may
be to cripple a particular system, as seems to be the case
for the Stuxnet worm launched in 2009. (The Stuxnet
worm targets industrial software and equipment with great

We approach this as an ongoing and
comprehensive service for our customers.
— Dan Aube, Engineer V

precision). Or, the goal may be to collect information from
many systems with a program that transmits the data.
To guard against threats like these, regulatory agencies
and other groups have developed a guide for the nuclear
industry. This guidance calls for cataloging all digital
devices that generate, store or process data, then identifying those that are considered critical. For each device in a
critical category, vulnerabilities to a whole list of attacks
are determined. Finally, mitigation strategies are devised
and implemented to thwart or blunt these attacks.

Looking out for customers
with solid strategy
It’s complex, but the Nuclear Group helps its customers
work through this process at several nuclear facilities.
Some strategies are straightforward, such as disabling
wireless connectivity because it creates too many attack
vectors. Some modifications involve hardware, while other
changes could include the installation of a data diode.
“A data diode is an electronic component that provides
for a one-way communication of data,” said Dan Aube,
an engineer V in the controls engineering group. “It acts
like a check valve, only allowing information to flow in
one direction.”
Other mitigation strategies are programmatic or administrative in nature. For example, systems may be set up so
that anything plugged in must be scanned before access
to or from it is allowed. Procedures may be put in place to
force passwords to be complex enough and changed with
enough frequency to decrease vulnerability to password
attacks. Of course, tactics like these must take into account
continued on page 16
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Battleground recently achieved it, and Chocolate Bayou
is working to qualify for its upcoming field audit. What’s
more, Zachry’s work with INEOS demonstrates how
commitment to customer service and safety can continue
to strengthen customer relationships and lead to new
projects down the road.

Voluntary
Protection
Program Stars
Battleground, Chocolate Bayou sites
enhance Zachry’s safety reputation
Zachry has always put safety first, so the company
is well equipped to thrive in today’s safety-conscious
environment. It’s no surprise that, especially at sites with
strong customer partnerships, Zachry has built a reputation
for having the highest safety standards
in the industry. Through its partnership
with the Occupational Health and Safety
La Porte
Administration (OSHA), Zachry goes
Alvin
above and beyond standard measures
with the Voluntary Protection Programs
(VPP). Current and future customers trust that Zachry is
serious about maintaining a safe and healthy workplace
and that it values the well-being of its customers’ employees.
Steve Trickel, field safety director, said Zachry’s participation in VPP shows the company’s commitment to a zeroaccident workplace at all plants. “VPP demonstrates how we
welcome an organization as demanding as OSHA into our
facilities to examine our compliance efforts,” he said.
Zachry’s involvement with VPP goes back to 1993, and the
company is now an industry leader with 14 OSHA VPP Star
Status sites — more than any other contractor in Region
VI (which includes Arkansas, Louisiana, New Mexico,
Oklahoma and Texas). In all, Zachry has helped more than
two dozen owners and contractors to achieve and maintain
OSHA VPP Star status.

Project Team
INEOS Battleground
project team, led
by Site Manager
Donnie Hudson:

Michelle Bridgland

Roger Hamby

Robert Chitwood

Ray Hilton

Dan Gibbs

Jason Inman

Rodney Girlinghouse

Jennifer Mayeaux

Glenn Jones

Lynn Newsom

Dolores (DJ) Millan

Kay Paulsel

Project Controls Manager
Field Superintendent
Safety Manager

Field Superintendent
Employment Manager

John Strickland

Being part of the VPP requires everyone’s involvement
and dedication to safety. Employees are encouraged to
participate when they know what it means to achieve
VPP Star status and how they can benefit.
“Employees have to get most of the credit because it
just doesn’t happen without them,” said Donnie Hudson,
Battleground site manager. “The VPP program helps get
everyone on the same page to work together to achieve
success.”
From the moment a site commits to pursuing VPP Star
status, committees are formed that involve all employees
who are encouraged to share information, ideas and
action plans. Corporate Safety Support Manager Tina
Weeks said, “These employee committees are involved
on many levels and are vital to the plant’s success in
achieving VPP status.”

The Battleground site

INEOS Chocolate Bayou
project team, led
by Site Manager
Gordon K. Dartez:
Administrative Manager

It’s all about employee involvement

Project Controls Manager
Safety Manager
General Field Superintendent
Administrative Manager
Quality Control Manager
Training Coordinator

Hudson takes great pride in a special distinction; the
site went through the entire VPP audit process without
any recommendations from OSHA. “It took a lot of hard
work and everybody cooperating to reach the same goal,
but the end result was well worth it,” he said. “We have
people who are willing to do what it takes to be successful,
and I want to thank each and every one of them.”
Site Safety Manager Ruben Ramirez is pleased that all
employees were receptive and eager to participate in the
VPP process. “We focused on things that these employees
already do every day, but we brought it to a higher awareness and appreciation level by documenting it,” he said.
“It’s very rewarding to hear our employees say, ‘Hey, I
never knew we could do this so much better.’”

What is VPP?
The Occupational Safety and Health
Administration (OSHA) developed the Volunteer
Protection Program (VPP) in the late 1970s to help
companies implement programs that promote job
site health and safety. VPP has three levels, and
the Star level is reserved for exemplary sites with
comprehensive health/safety systems in place.
All of Zachry’s 14 Star sites are in OSHA’s Region
VI — more than any other contractor.

Employee leadership,
involvement and support
In the VPP program, management, labor and
OSHA establish cooperative relationships at
workplaces that have implemented safety
and health systems. VPP approval is a rigorous
process that leads to OSHA’s official recognition
of the outstanding efforts of employers and
employees who
have achieved the
highest standards.
Gordon Dartez, INEOS
Chocolate Bayou site
manager, emphasized,
“The program requires
a strong employee base to achieve Star status.”
There are three important components needed:
leadership at all levels, employee involvement
and support at both the site and corporate levels.
According to Corporate Senior Safety Support
Manager Jon Atteberry, “VPP can be used as a
guide to check a site’s policies and procedures
or to make sure that the site is focused on the
things that matter.” •

continued on page 16

Field Superintendent

Benefits
Information

eHealth, disability or life insurance
e401(k) / retirement plan

Call 1-800 -929-0481
benefitsdept@zhi.com • www.ZachryBenefits.com

Two INEOS sites from Zachry’s Industrial Services Group
(ISG) are the latest in a growing list with VPP Star status.
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September/October 2011

September/October 2011

Zachry Force Report

13

Spotlight on Values:

Service

e To leave no stone unturned in responding

to the needs of our stakeholders, including
the communities where we live and work.

Employee
input drives
better service
Last year, on Zachry job sites where orangetipped gloves were used, workers suffered almost
25 percent fewer hand and finger injuries. Wearing
these gloves helps employees avoid injury because
“it gives them a wake-up call, especially since they do
a lot of repetitive work,” said Heriberto Feliciano,
corporate senior safety support manager. “This is like
a spark that causes them to blink.”
It’s a simple step that’s made a measurable impact, and
it’s all thanks to a suggestion that came three years ago
from an employee at the Omaha Public Power District
site, a major construction project. This is just the type of
idea Zachry fosters through continuous improvement
programs. Employees are encouraged to submit ideas
for making work safer, easier, faster and less costly.
After all, it’s the employees who know their work and
their needs best.
Since 1992, employees have submitted more than
12,000 ideas to their supervisors and managers.
Programs such as SMARTFocus, SuperCrew and
Good Catch encourage this kind of employee input.

SMARTFocus
The Industrial Services Group’s idea-generation program
is called SMARTFocus. Craftworkers and supervisors at
job sites make suggestions that fall into five categories:
Safety, Materials, Action, Rework and Time, according
14 Zachry Force Report
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to Denise Stallcup, marketing and proposals manager.
Each quarter, safety managers from all sites submit the
best employee safety idea, and corporate safety managers select the winning entry.
For example, General Foreman Paul Vogler’s suggestion to use a checklist and inspection to make abrasive
blasting safer came to fruition. Abrasive blasters have
been trained on a new process and now use a form
before every job. Another winner was Boilermaker
Rudy Reyes, whose idea for a communication system
that works with a full-face respirator will also become a
reality. Safety Facilitator Ecudemio Gutierrez’s winning
suggestion, to incorporate a fall protection safe work
checklist, was implemented along with Zachry’s fall
protection hazard assessment.
For SMARTFocus and other continuous improvement
programs, employee ideas are recognized and rewarded
based on their overarching value, whether they have
financial implications or not. Also, Zachry believes in
sharing lessons learned, so these ideas go into the
SMARTFocus database. Instead of reinventing the wheel,
each site can access and evaluate the information for its
unique circumstances.

SuperCrew
The SuperCrew program promotes many of the core
processes included in the Heart of Zachry program,

Journeyman Pipefitter
Andrew Mounce checks
measurements before
welding pipe support
for steam-blow piping.
Photo/Site

and engages employees through friendly competition
around issues like safety awareness, site cleanliness and
employee attendance. Project supervisors and employees conduct Safety Task Assessment (STA) audits on a
daily and weekly basis. During their morning toolbox
safety meetings, employees report their safety and
environmental observations. Crew observations leading
to project or site enhancements are evaluated to determine a new winner every two weeks.
“For every task accomplished, we review what the
hazards are, what the required personnel protection is
and who’s working near each employee,” said Buddy
Myers, vice president of operations for the Construction
Group.
SuperCrew originated as a yearlong effort within the
Greenland Energy project, under the leadership of
Project Manager Bruce Beall. However, its fruitful
results, particularly in safety, inspired the Construction
Group to adopt it permanently for all projects. Zachry
takes a proactive approach when devising new programs,
so some implementations start as a trial before getting
introduced Enterprise-wide to be carefully evaluated on
every level.

Good Catch
A similar way to solicit employee feedback on safety
measures is the Nuclear Group’s Good Catch program.
A “good catch” is an instance where the use of a Human
Performance (Hu) Tool, like self-checking, peer review,
questioning attitude or validating assumptions, resulted
in catching an error early. Employees are encouraged to
write up occasions when a colleague’s use of a Hu Tool
identified a potential or actual error — especially one
that might have gone to the customer as a final product.
These examples are shared across the company so
all employees can see the positive impact the use of
Hu Tools can have on nuclear safety.
“Error-free performance is what we’re striving for, but
humans can never be 100 percent error free so we
provide our employees with tools to help them catch
those errors that can occur,” said Michael E. Kerst, training manager in the Nuclear Group. For example, when
employees prepare complicated calculations, they can
request peer reviews on top of the independent verification that’s already procedurally required. That extra, fresh
set of eyes allows for another layer of careful review.
“It’s like a gut check,” said Kerst. “When you’re performing a high-risk or common-recurring task and something
doesn’t feel quite right, our Hu Tools can be used to
eliminate or reduce the significance of an error.”

Since 1992, employees have submitted
more than 12,000 ideas to their
supervisors and managers.

Some of Zachry’s good catches have prevented a
release of security-sensitive information, caught a latent
error with potentially far-reaching implications and
prevented an inadvertent violation of a customer’s
procedure. A recent winner was Sombat Pornprasert,
who had a questioning attitude and validated assumptions while performing the independent review of a
modification. His good catch prevented an error that
could have resulted in compromised piping.
Whether it’s critical thinking that causes an employee
to ask for a review of his work, catching a flaw before it
reaches a customer or simply the desire to keep one’s
hands and fingers, employee suggestions help everyone
and all workplace practices. Zachry considers each suggestion and constantly looks for employee feedback.
Those employees wearing orange gloves, for instance,
also have suggestion boxes at their sites. Each day
they’re encouraged to anonymously fill out a simple
form with their ideas, observations or comments. From
there, management determines how to implement
the ideas.
“It’s a tool to empower employees to speak up,” said
Feliciano. “They have the right to step up to the plate
and have a voice.”
Employee suggestions lead to practices that save money
and time; prevent injuries and errors; and improve
safety, efficiency, use of materials and effectiveness.
Overall, they give Zachry an edge in providing superior
customer service. •
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Nuclear systems secured
continued from page 11

that the passwords have to be used by people and may
have to be entered multiple times a day.
Once a mitigation strategy is in place, regulators
conduct evaluations to ensure compliance. Aube noted
that cyber security improvements are not one-time
solutions because of the evolving nature of the threat
and technology. “We approach this as an ongoing and
comprehensive service for our customers,” he said.

It also is not something that can be delivered by a single
subject matter expert. Devising a winning strategy
requires expertise in information technology, mechanical engineering, electrical and instrumentation and
control systems, as well as input from operators and
technicians. That’s why the breadth of know-how that
Zachry offers is vital to success.

Your

“Cyber security definitely requires a multidisciplinary
team to aggressively and proactively develop the right
solutions,” said Aube. “Our customers expect and
benefit from this kind of expertise.” •

VPP stamp of approval for Zachry sites
continued from page 13

Both Hudson and Ramirez are encouraged by the
growing relationship between INEOS and Zachry, noting
that endeavors at the plant have already included scaffolding, paint and insulation projects. Expanded partnerships like this happen thanks to good work and safe
practices that keep customer relationships strong in the
long term. Both teams look forward to more projects on
the horizon.

Special Recognition
Ten Zachry sites won awards at the VPP
Association Region VI Conference — more
than any contractor in OSHA Region VI.
eAmericas
eChevron

The Chocolate Bayou Site
The INEOS Chocolate Bayou site is located south of
Houston along the Texas Gulf Coast and home to the
second-largest hydrocarbons cracker in the country.
Now, a new cooling tower and high-voltage installation
projects are underway.
According to Gordon Dartez, Chocolate Bayou’s site
manager, this facility earned VPP status in early 2011.
Said Dartez, “We’ve worked hard with INEOS and
Chocolate Bayou so that sometime late this year or early
next year we can qualify for the field audit.”
“It’s always good when someone from the outside —
an expert in the field — confirms that you are doing
extraordinary work,” said Trickel. •

is first priority

Star of Excellence Awards were presented to:
Styrenics

Phillips Borger

eConocoPhillips

Downtown Complex

eConocoPhillips

Headquarters

eConocoPhillips

Technology Center

eInvista

At Zachry, a healthy workforce is a major asset.
It’s critical for employees to take care of themselves,
see their doctors regularly and take advantage of the
preventive care benefits that allow for routine screenings.
Zachry’s Foundation to Wellbeing is about making sure
employees know their value and take their health care
seriously, but it all starts with getting to know a primary
care provider.

Victoria

eMonsanto

Luling
Super Star Award was presented to:

eDow

Deer Park

“All employees should establish a relationship with
a primary care doctor and get routine yearly physical
exams,” said Corporate Medical Director Bruce Begia,
MD. “It helps identify problems early and prevent
problems that can come from unmanaged diseases.”

Star-Among-Stars Awards were presented to:
eBraskem
eINEOS

LaPorte

Battleground

1-800/JOBSUSA
(1-800-562-7872)
Call for Zachry job opportunities
or visit 1800JOBSUSA.com
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People might not realize that Zachry’s benefits, like
most health care plans nowadays, allow for more
opportunities to receive preventive care. That means
mammograms and prostate cancer screenings, as well
as simple screenings for cardiovascular disease and
diabetes, can be covered if they’re needed. Of course,
there can be a difference between diagnostic tests and
preventive tests, and every patient is unique. But the
important thing is getting regular appointments with a
primary care provider.

All employees should establish
a relationship with a
primary care doctor
and get routine yearly
physical exams.
It helps identify
problems early
and prevent
problems that
can come from
unmanaged diseases.
— Corporate Medical Director Bruce Begia, MD

continued on page 18
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Zachry encourages preventive care
continued from page 17

“Some employees may wait until they get really sick
to see their doctor,” said Benefits Communications
Manager Dean Roberts. “They don’t want to or can’t
miss work, and they see their doctor when the dam
bursts. We are urging our valued workers to think
of their well-being first and not postpone their
medical appointments.”
Three Zachry employees faced health challenges and
learned lessons about the benefits of preventive care.

Joe Rendon, 40
Senior Operations Manager
Joe Rendon, a Zachry employee
for 17 ½ years, faced the fight of
his young life two years ago. At
38, he had a massive heart attack
— his “widow maker” artery and
two other arteries were almost
completely blocked.
“Amazingly, I did not have any symptoms prior to
my heart attack. The only risk factor I had at the time
was low HDL cholesterol,” he said. “There were no
warning signs that indicated I should be having any
type of problem.”
Rendon underwent a quadruple bypass and spent
three weeks in the hospital. “Most youngsters don’t
survive when they have a heart attack like this. I am
very lucky to have pulled through,” he said.
“Don’t think that because you are young and in good
shape, you are bulletproof,” said Rendon. “Take
advantage of the physicals and tests Zachry offers.
Just because you feel well, don’t stop taking your
medications. Follow your doctor’s directions.”
Dr. Begia thinks this case is a great example of why
it’s so important to have a yearly physical exam with a
primary care doctor. “With a regular screening

physical, trained professionals can do a preliminary
work up and identify something that requires specialty
care,” said Begia. “Any signs or symptoms, even
something as simple as a low HDL, could trigger
further investigation and referral to a specialty care
doctor if needed.”

Kathy Bishop, 58
Assistant to the CEO
Kathy Bishop joined Zachry
28 years ago. In October 1998,
she faced her own health crisis
after a routine mammogram.
“The doctor saw calcification and
was concerned. I remember she
told me, ‘If this is cancer, we want
to find it at this early stage,’” Bishop said. The diagnosis
was, in fact, breast cancer. Bishop had extensive treatments including surgeries, chemotherapy and radiation,
followed by a long recovery.
Now a survivor of almost 12 years, Bishop is glad she
had a quality relationship with her doctor who encouraged her to keep up her testing. “I count my blessings
every day when I hear stories of folks who have different
types of cancer and by the time they find them, it’s too
late.”

it early so it was treatable. It’s good to continue to get
checked up.”

Brady Bishop, 37
Safety Facilitator
(Note: No relation to Kathy Bishop mentioned earlier)
Brady Bishop has worked for
Zachry for more than four years,
and went through many opinions
before finding out what was really
going on with this health.
For almost nine years, Bishop
dealt with chest pains. “I had
gone to several doctors, and each had put me on and
off several medications,” he said. “Their diagnosis was
that I had an enlarged heart. Finally, I decided to get a
fourth opinion.”
He was in for quite a surprise. The cardiologist told him
it wasn’t his heart at all but a gallbladder problem. He
had his gallbladder removed, and since then, he has
had no problems. Getting answers took some time and
follow through but was possible because he stayed
persistent and made the most of his health benefits.
Today, Bishop is very happy with his current doctor and
the support from Zachry’s medical plan. “If I didn’t have
the comprehensive health plan I am on now, I couldn’t
have afforded the gallbladder surgery,” he said. “If I was

to pay out of pocket with all the expenses, I would
be looking at $17,000 to $18,000. With insurance, my
out-of-pocket expense now is probably only $3,000.”
Bishop knows how important it is to get the right diagnosis. “If you’re not satisfied with your doctor’s diagnosis, don’t give up and just accept that you have an illness
and have to deal with it,” he said. “Get a second or third
opinion. Doctors are human — it’s an educated guess as
to what is wrong.”
Begia adds that primary care physicians can often see a
broader scope of what might be going on than specialists can, which is why seeing a primary care provider for
regular care is so important. Also, he cautions that outof-pocket expenses can include screenings, ultrasounds
and blood tests that go along with the surgery, so an
uninsured procedure like this could easily edge up to
more than $20,000. “A lot of people don’t take advantage
of coverage, when they really should,” he said.

Caring for yourself takes action
Zachry realizes you are committed to working hard at
your job. Don’t forget to devote the same dedication to
preserving your health. Not sure which doctor to see?
The link to Zachry’s health plan’s online provider lookup
is myuhc.com. If you don’t currently have a provider,
this tool can help you find some network doctors in
your area. •

Bishop keeps her regular gynecologist and oncologist
appointments and continues to get mammograms. She
credits this with saving her from having more extensive
cancer, and said, “I was fortunate to have Zachry’s insurance that paid for a mammogram; there was no excuse
for not getting one.”
Bishop’s advice is to “be diligent about getting your
regular check-ups. When the doctor orders specific tests,
get them done immediately and as often as your doctor
thinks you should.”
“This would be exactly why you want to see your
primary care provider for regular, yearly exams,”
said Begia. “They found something, and they found

I was fortunate to have Zachry’s insurance that paid for a
mammogram; there was no excuse for not getting one.
— Kathy Bishop, Assistant to the CEO
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Zachry Employee

S

5 YEARS:
JOSE AGUILERA CONSTA
LUIS ALANIZ
JESUS ARRIAGA
RUDOLPH ARRIAGA
JAMES BAILEY
JANET BANEGAS
MARTIN BARAJAS-SAUCEDO
DAN BARNETT
JOSEPH BIEDIGER
ROBERT BIGLER
KEVIN BORDELON
HECTOR BOSA
KENNY BUI
HEATHER BUNDY
ROBBIE BURD
BILLY BUSHMAN
BRIAN BYRD
DARYL BYRNE
RAYMOND CARDENAS
DaNIEL CARLSON
CORY CATRON
DARCI CELEY
KEVIN CieCIOR
HOSA CLINTON
JEFFREY CLOYED
JOHN CONNER
DARYL CONYERS
MARCELINO CORONADO
HERMAN CORTEZ
ROBERT CRISTAN
DWAYNE DAVIDSON
SHOCKMAIN DAVIS
luanne deer
WALTER DEGEER JR.
JUAN DELOS SANTOS
DEYSI DIAZ
JOHNIE DIGGS
DARION DOUGHERTY
NATHALIE DUMONT
JOSEPH EDGELL
JOSEPH EDMONDSON
KELLY ELSENBURG
JOSEPH ESTEP
VICTOR FALCON Jr.
JUDY FLORES
RAFAEL FLORES
ROBERT FULLER Jr.
ADAM GAMEZ
ARTEMIO GARCIA Jr.
JOSE GARCIA
ALICE GONZALES
CARLOS GONZALES
RICARDO GONZALES
PHILLIP GREEN
MARSHAL GRISSOM

E

C

O

N

D

JESUS GUTIERREZ
JERONIMO HARO
annia hincks
JASON HUNT
TROY JACKSON
JUVENTINO JIMENEZ-VAZQUEZ
douglas johnson
MICHAEL JOHNSON
MORRIS JOHNSON
STEPHEN JOHNSON
LARRY JONES
RONALD KASINGER
LEA LANIER
ANTHONY LAROSE
ROYNELL LARVADAIN
JAMES LATIMER
STEVEN LIGGETT
DAVID LIRA-VAZQUEZ
JEFFREY LOOPER
RIGOBERTO LOPEZ
MELISSA MALDONADO
MERCED MARINELARENA CHAVIRA
ADAM MARTINEZ
GERARDO MARTINEZ
SUZIE MCCAFFETY
JEFFREY MCMICHAEL
WILLIAM MERE
DOLORES MILLAN
DARRYL MONROE
LARRY MOODY
ELMER MORAN
JEFFERY NORMAN
KELLY ORTGIES
JONATHAN ORTIZ
SELENE PAYNE
GROVER PERKINS Jr.
jason perry
AMY PHIPPS
LUIS PINALES
JAMES POHLMAN
DAVID PREDMORE
MARIO RAMIREZ
MICHAEL RAY
ERIC REYNOLDS
JONATHAN RICHARD
SHERRELL RODGERS
RYAN SABRSULA
FERNANDO SAHUQUI
KERRI SCHUETTE
matthew scroggins
JOSHUA SELZER
van shipley
HOLGA SMITH
STEWART SMITH
RAYMOND STROTHER
MARTIN TENNES
NORMAN THUROW
RUSSELL TILL Jr.
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REUBEN TOMPKINS
JOSHUA TRAHAN
DANIEL URIBE
JASON UTZ
RANDALL VAHLE
SHANNON VAN LANGEN
CARL VANVLEET
RENEE VASQUEZ
DANIEL VERA
QUI VO
ROGER WARD
andrea webber
CHRISTOPHER WHITESIDE
JACKIE WHITSON
ANDREA WILL
COLE WILSON
JAKE YANEZ
JOSHUA YEAGER
HEATHER YORK
ALEXANDER YOUNG
NOE ZEPEDA

10 YEARS:
JONATHAN ALEXANDER
RANDY ANDERSON
lisa apicelli
EMILIO ARCOS
VERNON BAKER
MARIAN BEEBE
KRISTEN BENITES
STEPHANIE BOLTON
PETER BRADLEY
ARTHUR BROOM
CLIFFORD BRYANT
RAUL BUSTILLOS
EDWARD COLLINS
JERRY CORLEY
MARTIN DE LA FUENTE
JAMES DEVONES
EMILIO ESQUIVEL
COBY FRANKUM
VANCE FRIERSON
rebecca furtado
AUGUSTINE GARCIA Jr.
KELLY GAUTREAU
RODNEY GIRLINGHOUSE
ANTHONY GRIEBIE
OSCAR GUERRA MARTINEZ
ANTONIO GUTIERREZ
MARY HALL
JESUS HERNANDEZ
MARK HESTER
RICHARD HOLLIDAY
KEVIN HUBER
MARK HUGHETT
BARRY HUMPHREY
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CHARLES KILPATRICK
JASON LEHNING
DANIEL LIMAS
gregory lind
JUAN LOZOYA
ALLISON MANKA
SHARON MARETICK
WANDA MARTIN
JAIME MARTINEZ
erick mcelwain
MANUEL MENDEZ
LISA MEYER
JAY MILLER
ANITA MOORE
ARTURO NAJERA
YAW OPOKU
MARCO PALACIOS
GREGORIO PESCINA
MICHAEL PETERSON
TONY PICKENS
TIFFANY PRITCHETT
SUSAN RANDALL
damien robert
Frank roberts
ELSA ROBLEDO
HILARIO RODRIGUEZ
jerry schiller
SADARA SMITH
CAROLYN STALLCUP
ERIC THOMPSON
DONA WALTERS

15 YEARS:
LINDA ANDREWS
michael banks
JOE CARRERA
ROBERTO CASTRO
STEPHEN DEDMAN
RICHARD GARCIA
THOMAS HANNIGAN
ROBERT HOWARD
JEFFREY JAMIESON
RONALD KURTZ
STEVE LEGENDRE
JOSE MARTINEZ
ISRAEL SAENZ
OZIEL SALINAS
CRAIG SIMON

20 YEARS:
CLIFTON BEACH
ROBBI BIRKNER
SAM CARDWELL
LUIS CHARO

1

My name is Jennifer Myers, and I AM ZACHRY.

1

PATRICK CHUMCHAL
DOUGLAS DARLINGTON Jr.
ADAN GARCIA
BARRY GARY
JOHN HENDERSON
GREGORY KNIPE
FELIX MARTINEZ
HOWARD MCCOLLUM
MURRAY MONOSOFF
HAROLD MOSLEY Jr.
BALTAZAR MUNOZ
DANIEL ORTIZ
KENNETH PARKER
LEIGH SHOPTEESE
KENNETH SMITH
MIGUEL SOTO
BOUNTHANH THAMMATHINO
DANNY WILHITE

25 YEARS:
DAVID BROWN
MARTIN GARZA
STEPHEN HOECH
JOHN HORNSBY
JAMES MAYO
DWAYNE NOACK
WADE STEVENS
PATRICK THRASH III

30 YEARS:
JERRY BURK
james fisCher
robert gresham
JULIE HERNANDEZ
GARY HESSLER
MONICA MUSICK
SUSAN SANCHEZ

35 YEARS:
ERNEST ADAME
SANTOS RAMOS
steven shanks
JOHN WEAVER

In high school, I was always one of those save-the-world
people. I pursued environmental studies at the University of
Florida with a concentration in education because I wanted
to advocate and educate others about environmental
issues. By learning more about politics and regulations,
my focus took that direction.
I moved to Crystal River, Fla., and worked at a hotel restaurant. I knew all about the retrofitting job at the power plant
and how they were addressing Clean Air Act standards
from an engineering standpoint. Members of Zachry’s
project management team were regular customers at
the restaurant, and I had the opportunity to interact with
them about the Crystal River project and my educational
background.
One day, they let me know they were impressed with my
knowledge about environmental science and education and
told me I’d be a good fit with the company. I felt so blessed.
That was four years ago.
My first position at Zachry was conducting training for the
safety department. It was a good fit for me since interpreting OSHA regulations is similar to those relating to the
environment. When an environmental manager became ill,
I stepped in to help as the acting environmental manager.
It was a chance to show that I could do it, and I did. Then,
Zachry moved me to Loxahatchee, Fla., to become an
environmental field supervisor.
It’s always challenging — in an interesting way — to keep
up with federal, state and local environmental regulations
that I need to communicate to our crews. Now, for the Cape
Canaveral power plant, I’m kind of like a liaison between what
those regulations mean and how we can interpret them to
Zachry’s teams, so that they have a better understanding of
what the guidelines are and why we follow them.
At Cape Canaveral, we’re building a dual-fuel combined
cycle power plant. When it’s complete, it will be the cleanest and most efficient combined cycle plant in the country.
It’s the first job where I’ve been a part of the mobilization
team working on it from the ground up. As an environmental coordinator, my work is done mostly in the field, ensuring that our crews comply with environmental regulations
and various permit requirements.
Serving Florida Power & Light (FPL) is all about identifying
potential issues and proactively finding solutions.

Photo/Alissa Hollimon

Ultimately, we’re working toward the same goal. That helps
communications between us flow smoothly. It will be a
proud day when the facility is complete, and I can drive by
and say, “I was a part of that.”
Every opportunity I’ve had to grow with the company has
come through doors opening at the right time with the help
of great mentors. I learned early on about Zachry’s roots
and emphasis on family culture. For every job I’ve been
on, I can honestly say that my teammates have helped me
succeed, and I think Zachry’s culture encourages that.
I appreciate how Zachry embraces new ideas and collaboration. No matter what level you’re at, people are willing to
listen. Even if my idea isn’t the chosen one, it may be the
spark for someone else’s idea that might become a plan or
a new standard procedure.
When I was little, my dad used to ask me about what I
learned every day. I still call him daily to tell him about all
of the many exciting things I’m learning at Zachry. I love my
job and the extended family it has created, and that’s why
I AM ZACHRY. •

NOMINATE A PEER
Do you have a co-worker who lives the Zachry values?
We want to hear from you — especially craft employees!
Please send your nominations to Brian Dwyer, Zachry
Force editor, at dwyerw@zhi.com or call (210) 588-5813.
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EEO Policy

Zachry Holdings, Inc., its subsidiaries and
affiliates observe EEO, harassment policies

EQUAL EMPLOYMENT OPPORTUNITY POLICY (EEO)
It is the policy of Zachry to assure that employees and applicants for
employment are to be treated without regard to their race, religion,
sex, color, national origin or age. The company will not discriminate
against individuals because of a physical or mental disability, or
status as a disabled veteran or veteran of the Vietnam Era. Zachry’s
policy of nondiscrimination applies to all work-related actions;
including but not limited to employment, upgrading or promotion,
demotion, transfer, layoff or termination; rates of pay or other forms
of compensation; recruitment or recruitment advertising; selection
for training; and apprenticeship and pre-apprenticeship programs.
Reasonable accommodations will be made for qualified disabled
persons according to existing state and federal law. Requests by
qualified disabled persons for reasonable accommodation are
encouraged by the company.
All employees are requested to encourage women, persons of
minority races and disabled persons to apply for employment with
the company or to apply for training under available programs.
POLICY AGAINST HARASSMENT
Zachry is firmly committed to a work environment free from all
forms of harassment of any employee or applicant for employment
by anyone, including supervisors, co-workers, clients/customers,
other contractors or visitors. Such harassment may be in violation
of the harassment policy as well as state and federal discrimination
laws.
This policy prohibits any conduct (verbal, physical or visual) by an
employee or within the work environment that belittles or demeans
an individual on the basis of race, religion, national origin, sex, age,
color and disability. This policy specifically prohibits sexual harassment as well as all other forms of harassment. Sexual harassment
includes any unwelcome sexual advances, requests for sexual
favors or other verbal or physical conduct of a sexual nature when:
• Submission to such conduct is an explicit or implicit condition
of employment;
• Employment decisions are based on an employee’s submission
to or rejection of such conduct; or
• Such conduct unreasonably interferes with an individual’s work
performance or creates an intimidating, hostile or offensive
work environment.
RESPONSIBILITY
All employees are responsible for complying with the company’s
Equal Employment Opportunity Policy and its Policy Against
Harassment and for reporting possible violations of these policies.

Who to Call:
Dispute Resolution Program
P.O. Box 240130
San Antonio, Texas 78224-0130
1-866-492-2377
COMPLAINTS
Any employee or applicant for employment who feels that they
have encountered a situation that may be in violation of these
policies is encouraged to make known their concern as soon as
possible. Applicants for employment are encouraged to utilize the
Dispute Resolution Process by contacting a Dispute Resolution
Manager. Employees are encouraged to discuss their concern or
complaint of alleged discrimination with their immediate supervisor.
The supervisor’s obligation is to try to resolve the concern or complaint. If it is not resolved at the supervisory level, or if the employee
is uncomfortable discussing the issue with their supervisor, the
employee should either contact the project/department manager or
utilize the company’s Dispute Resolution Process. Supervisors who
fail to act on employee questions or complaints brought to them
under these policies are subject to disciplinary action, up to and
including discharge.
The Dispute Resolution Process is coordinated by the company’s Corporate Responsibility Department at the Home Office.
Employees must comply fully with any lawful investigation under
these policies. In the event of questions about, or an investigation of, alleged discrimination by any governmental agency, the
Corporate Responsibility Department must be promptly notified.
CONFIDENTIALITY
In handling complaints, every effort will be made to maintain
confidentiality. However, certain laws require the company act on
information brought to its attention, and it will sometimes be necessary to do a full investigation in order to comply with the law.
Investigations are intended to be a confidential process and every
effort will be made to maintain confidentiality to the extent possible.
RETALIATION
Retaliation against individuals who report violations of these
policies is strictly prohibited. Employees who violate these policies
or who attempt to retaliate against individuals acting under these
policies will be subject to immediate disciplinary action up to and
including discharge.
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