


2 Zachry Force Report November/December 2011 November/December 2011 Zachry Force Report 3 

Reliability Technician 
Frank Welch and Reliability 
Engineer Tom Ewing check 
infrared (IR) camera output 
at a customer site.  
Photo/Alissa Hollimon

Key Features

Dear Readers,
To modernize an old adage, a dollar saved is  
a dollar earned. That is especially true in today’s  
market as persistent global economic uncertainty  
continues to apply pressure on everyone to maximize 
the value of every dollar that is spent. Zachry has 
always recognized the importance of economic  
efficiency and is continuously focused on ensuring 
that our business, our customers, our partners and our 
employees get the most value out of every dollar. 

Our focus on economic efficiency was a primary  
driver in the creation of the Cost Performance Team. 
By bringing together our Estimating, Cost Forecasting 
and Modeling, Project Controls and Execution Planning 
departments, we have been able to capitalize on the 
synergies of these groups that impact all phases of a 
project’s life cycle. Integrating planning, estimating and 
controls functions allows us to more efficiently produce 
cost estimates that align with project schedules and 
execution plans. 

Additionally, aligning our front-end project plans with 
project performance data yields more effective analysis 
that better influences efficient operational decision 
making. In short, we have been able to develop or 
enhance a number of processes that result in greater 
operational efficiency, helping bring exceptional value 
to customers and consistent profitability to Zachry. 

Protecting the resources of our customers as if they 
were our own is one of our foundational principles, 
so efforts to increase efficiency, like those of the Cost 
Performance Team, are being duplicated across Zachry. 
As a matter of fact, several examples are highlighted in 
this issue of the Force Report. 

Read about how Zachry’s High Voltage Solutions and 
the Welding Shop of the Equipment Asset Management 
and Services department give customers more options 
by fabricating specialized equipment in-house. Learn the 
ways in which Reliability Services heats up efficiency 
through the use of infrared cameras and other diag-
nostic equipment, and how the SMARTFocus program 
hit a grand slam for customer savings. The Warranty 
Group is also featured for staying on the job to deliver 
additional service and reassurance long after a project 
is finished. 

These examples stand out, particularly in light of 
present economic realities, when customers are looking 
at every possible option to maximize value. In truth, 

all of our employees contribute every day through the 
choices they make while performing their work.

As we look ahead to the upcoming holiday season and 
the end of 2011, we should reflect on the good work that 
has been done on many fronts in a concerted effort to be 
as economically efficient as possible. For decades, Zachry 
has demonstrated the commitment and capacity to work 
with our customers and stakeholders to find mutually 
beneficial ways of accomplishing objectives. As we move 
forward into 2012, I know that this practice will not change 
and I am looking forward to seeing the new and innovative 
ways we will deliver exceptional value.

Have a safe and happy holiday season!

 

 Ray

We want to hear from you
The process for submitting 
information for any story idea  
is simple. Send your Zachry 
Force Report story ideas, 

including contact information for those involved, 
to the Zachry Force Report Editorial Board via 
Zachry Force Report Editor Brian Dwyer 
at dwyerw@zhi.com or 210-588-5813. 

Story ideas and photos also can be submitted 
to members of the Zachry Force Report  
editorial board, listed on page 24. 

An archive of all issues of the Zachry Force Report  
is posted online at ZHI.com and group intranet  
sites. If you would prefer to exclusively access  
the publication electronically and opt out of  
receiving the printed edition, simply send a note  
to zachryforcereport@zhi.com. • 
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Zachry across the nation

Big wins: Zachry  
secures two major 
power projects

Zachry’s focused efforts and hard work in 
business development have secured two 
new power projects that represent major 
additions to the business backlog of Zachry’s 
Construction and Engineering groups.

“Zachry plays an important role in developing 
and implementing critical energy projects that 
contribute to a diverse U.S. energy portfolio 
and integrate the most current technologies,” 
said Scott Duffy, senior vice president of 
Enterprise Business Development. “In securing 
these awards, our teams leveraged vast  
experience in the natural gas and biomass 
energy markets and presented superior customer  
value propositions.”

Dominion Virginia Power, one of the nation’s largest 
producers and transporters of energy, selected a Zachry-
led team to provide turnkey engineering, procurement 
and construction (EPC) services for its Warren County 
Project located in Front Royal, Vir. 

The 3-on-1 configured, 1,300-MW combined cycle plant 
will provide energy to about 325,000 homes near the 
nation’s capital. Construction is slated to begin in May  
and be completed in 2014. 

Zachry will also provide design engineering as part of 
the EPC team for the Gainesville Renewable Energy 
Center, a 100-MW biomass power plant located near 
Gainesville, Fla. Plant operations are expected to start  
in late 2013. 

The biomass plant will be fueled by clean wood waste 
that includes material from harvested trees, urban wood 
waste from landscaping contractors and power line/
roadway clearance contractors and residue from lumber 
mill operations. Power generated from the biomass 
plant will provide electricity for 70,000 homes.

“Zachry is a leader in large, complex EPC energy projects,” 
said Duffy. “Our employees enable a distinctive combi-
nation of skill, reputation and commitment that creates 
attractive value for our customers, including Dominion 
and Gainesville Renewable Energy.” •

about jobs, past issues of the Zachry Force Report and the 
latest news about Zachry. 

“How we do things matters,” said Trefzer. “It’s not only about 
the markets we’re in or the services we provide. We strive to 
create a special business experience for our customers and we 
hope that comes across in this site.”•

SMARTFocus goal exceeded  
by more than 550 percent

Site Manager Danny McCollum and four of his employees  
at an Industrial Services Group (ISG) job site in Borger, Texas, 
knocked their 2011 savings goal 
out of the ballpark early this year, 
exceeding expectations by more 
than 550 percent. Led by SMARTFocus Champion Clayton 
Norton, four brilliant ideas saved the customer $257,803 — 
$2.44 per workhour — and that was just through June. 

SMARTFocus is a program within ISG that encourages 
employees to suggest how to make processes more efficient, 
productive and safe.

“This accomplishment is a testament to our employees who 
put their heads together to figure out the best, most effective 
approach to a complicated task,” said McCollum.

The biggest single cost reduction, $212,777, resulted from 
General Field Superintendent Jerry Tucker’s plan to econo-
mize the removal of a stripper tower, which purges water of 

contaminants, eliminating six days of downtime and the 
need for other construction expenses. 

General Pipe Foreman Terry Milum saved $35,894 with 
an innovative alternative to replacing a reactor coil bundle. 
Pipe Department Foreman Johnny Warner presented a 
plan to save time and materials in routing new chiller lines 
that resulted in $4,351 in savings. Finally, Superintendent 
Troy Brown recommissioned materials from another 
Zachry job site, saving $4,781.

In recognition of this outstanding achievement, the cus-
tomer featured McCollum and SMARTFocus in a video  
that goes out to its job sites and offices worldwide. •

Community Relations this holiday season
This is the time of year when dedicated Zachry employees 
from all over the map come together for a singular 
purpose: to make the holidays a little better and brighter 
for people in need. Thousands of Zachry employees from 
across the Enterprise are graciously contributing time and 
resources to the U.S. Marine Corps Reserve’s Toys for Tots 
Foundation, the Salvation Army’s Angel Tree Program and 
numerous other community service activities that bring 
much-needed help and cheer. Zachry realizes community 
service extends beyond the holidays, and carries this 
momentum throughout the year. Congratulations to all 
of the dedicated employees who are making the holidays 
happier for others this year. •

New Zachry website online
The new ZHI.com launched this summer following a  
year and a half of planning and design that involved  
input from across the Enterprise. 

“Zachry provides a comprehensive mix of services and 
capabilities to diverse markets,” said Keith Manning, 
executive vice president of Enterprise Strategic 
Development. “Compiling all of the relevant news  
and information in a way that accurately articulates  
our common, enduring vision and values was the  
most important aspect to redesigning the site.” 

“We knew it would take a coordinated, companywide 
effort,” said Jenny Trefzer, director of the special project. 
“We want employees to feel a sense of genuine pride in  
the way the new website represents our company, its 
capabilities and its commitment to employees, customers, 
partners and communities. 

“I am especially pleased with how Zachry’s Corporate 
Citizenship commitment is represented,” Trefzer added. 
“We all know this is old stuff for Zachry, but we are now 
presenting it in a new, exciting way.” 

ZHI.com now offers enhanced features, expanded content 
and a more dynamic appearance. The compelling new look 
makes it easier for visitors to appreciate Zachry’s broad 
capabilities, values and operating philosophy, and how 
these elements combine to produce superior results. The 
site is also an improved employee resource for information 

Zachry recognized as patriotic employer
The Employer Support of the Guard and Reserve (ESGR),  
a Department of Defense agency, recognized Zachry as a  
patriotic employer in supporting an employee at the CITGO 
Corpus Christi site who has been deployed overseas.

Auto Mechanic Ralf Flores, who has worked for Zachry  
since April 2006, is a single dad raising two young children.  
Flores’ mother will care for the children while he’s deployed  
in Afghanistan for 400 days with the Marine National Guard.

The Patriotic Award honors Zachry for contributing to  
national security and protecting liberty and freedom by  
supporting employee participation in America’s National  
Guard and Reserve Force.  

“Zachry is a good citizen company, and not all of them  
are,” said Paul Tressa, ESGR representative. “The award  
says to fellow employees and other employers: I am being 
treated very fairly; they’re taking care of me.”  

Federal law prohibits employers from discriminating against 
employees on Reserve or Guard duty, but as Gary Hessler, 
project manager, explained, Zachry “goes a little above and 
beyond.”

For instance, Zachry is committed to re-employing  
service members returning from active duty, guarantees 
retirement benefits that accrue during military service and 
offers to extend employer-sponsored health coverage for  
up to 24 months. •

We want to hear your military stories. The Industrial Services Group recently recognized employees 
with relatives who serve in the military by including their stories 
in its “Daily Safe Day Messages.” They’re meant to inspire all 
employees with examples of why people work safely.“We’re a family of folks who care about each other,” said  
Steve Brauer, president of the Industrial Services Group.“Service members perform an extremely dangerous  and needed service to our country and our company,”  

noted Michael Percle, site manager at Americas Styrenics.  
“Give us a chance to applaud them.”Many Zachry employees have served in the military, and lots 
more have loved ones who are veterans. Do you have a story 
to share about how Zachry encouraged your service?Please send your ideas to Zachry Force Report Editor  Brian Dwyer at dwyerw@zhi.com.
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In-house innovations create  
efficiency and economy

ith the completion of its first power distribution  
 center (PDC), Zachry’s High Voltage Solutions is  

breaking new ground. This PDC supports the Golden 
Spread Electric Cooperative’s Antelope Station Phase 1 
power generating station in Abernathy, Texas, a $200 
million gas-fired facility that went online last summer.  
It generates approximately 170 megawatts to power up  
to 55,000 homes in the Texas Panhandle.

A PDC is a prefabricated, modular building that houses the 
switchgear and related equipment for a power generation 
plant. It’s essentially the heart of the plant, bringing power 
in and then routing it out to different parts of the plant. The 
Golden Spread PDC is 15 feet by 45 feet and consists of a 
battery room, a relay room and AC and DC power systems 
required for operation and control.

Because PDCs are complex and require long lead times, 
waiting for one can delay the start of a project and affect  
the rest of the project’s schedule and budget. They can also 
take months to design, fabricate and test in a controlled 
shop environment. Only a few companies in the United 
States can make this type of equipment, and now Zachry  
is one of them. 

Complex process combines  
engineering and construction talents

“We manage risk by taking control of the high-risk aspects 
of our projects,” said Marlin Mitchell, project executive 
for the Construction Operations Group. “Having a PDC 
fabricated in-house gives Zachry greater assurance and  
the ability to execute on spec, on time, on budget and  
with certainty.”

HIGH VOlTAGE SOlUTIONS 
GENERATING  
NEW poWER  

dIsTRIbuTIoN  
cENTER  

cApAbIlITIEs
W

continued on page 8

Having a PDC fabricated  
in-house gives Zachry greater 
assurance and the ability to 
execute on spec, on time, on 

budget and with certainty.
— Marlin Mitchell,  

Project Executive for the 
Construction Operations Group

Economy
spotlight on Values:

eTo protect the resources of our  
customers and their companies as 
if they were our own and to always 
pursue a reasonable return.

Joe Flores, 
diagnostic general 
foreman, tightens 
bolts to secure  
the oil tank to the 
5 kV recloser.

Chad Woods, high 
voltage journeyman, 
installs a ceiling plate  
for the Piedmont  
Power Distribution 
Center (PDC).
Photos/Alissa Hollimon

The High Voltage 
Fabrication Team 
sets inverters with 
a Manitex crane to 
place onto the skid 
for the Mesquite 
Solar 1 Project.

HIGH VOlTAGE SOlUTIONS 
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This efficiency also translates into cost savings, as 
unexpected design and fabrication revisions, scheduling 
delays and cost overruns can quickly derail a project 
budget.

Based in Lubbock, Texas, High Voltage Solutions combines 
the Engineering Group’s design experience with the 
Industrial Service Group’s utility construction expertise 
to build power substations and switching yards. Joining 
these forces creates a win-win situation for the company 
and its customers. A unified Zachry team that provides 
turnkey engineering and construction services affords a 
greater degree of control over the process. It also reduces 
the risk of key details falling through the cracks.

“The core skill set within our engineering and construc-
tion teams allows us to participate in this arena,” said 
Michael Lake, general manager. “We have the engineers, 
constructors, facilities, knowledge and ingenuity to take 
on large-scale projects like this.”

Electrical Design Engineer Zack Tupper designed  
the protective relaying and control schemes for the 

Golden Spread project. “When Zachry employees 
commission the facility in the field, it’s much easier 
to troubleshoot issues with other Zachry employees, 
rather than hope an outside vendor understands what 
you need,” he said. “It also makes it much better for 
the customer to communicate with one company, 
rather than having to go to several vendors.”

Lake noted that Zachry has the right kind of facility to 
develop these large PDCs. “Our shop in Lubbock is 
truly a manufacturing facility,” he said. “We have an 
assembly line environment where we have control 
over the entire process.”

With 50,000 square feet of space, High Voltage 
Solutions brings together equipment installation, 
construction, fabrication, testing, diagnostics and 
maintenance all under one roof. 

Measuring the impact

“At the end of the day, the value is wrung out  
in meeting our commitment to the customer,”  

power distribution centers

pRocEss:
1. PDC/ECR is ordered and custom built to site specifications.

2. Prefabricated center is delivered to site in separate units. 
  Each unit is lowered onto support piers, then connected.

3. Eight-foot piers raise PDC off the ground, allowing easy  
 access for connecting power from surrounding transformers.  

A power distribution center (pdc) is also known as an Electrical Control Room (ECR). It’s a prefabricated modular building  
that houses the switchgear and related equipment for a power generation plant. It brings power in and routes it out to different  
parts of the plant.  

AdVANTAGEs:
e An efficient alternative for a tight production schedule.  
 When prefabricated units are delivered to the site, construction  
 can be more predictable and take as little as two weeks compared  
 to two months or more for a complete on-site construction.
e using a pdc, construction uses less equipment and space,   
 which reduces site congestion.

1 2 3Inside the PDC, each set of switchgear 
and related equipment provides power 
to its own set of equipment or site area.

Power is connected 
underneath raised PDC.

Piers for  
foundation

Transformers

pdc units are connected

Control from start to finish

continued on page 10

continued from page 7

HIGH VOlTAGE SOlUTIONS 

Adam Garcia, industrial painter, 
prepares the inverter skid for  
the final epoxy coating.  
Photo/Alissa Hollimon
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By doing the design and  fabrication in-house, we’re putting Zachry people to work. We’re not  paying someone else to do this.— Jason Utz, Building  and Fabrication Superintendent

HIGH VOlTAGE SOlUTIONS 
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continued from page 8

noted Jason Utz, building and fabrication superinten-
dent. “What’s more, by doing the design and fabrication 
in-house, we’re putting Zachry people to work. We’re 
not paying someone else to do this.”

Lake pointed out that Zachry constructed the Golden 
Spread PDC with measurable savings, but, more impor-
tantly, delivered five weeks earlier than outside proposals 
estimated. “The price comparison might be really close, 
but where we really differentiate is in terms of delivery,” 
he explained. “The real value is measured more in terms 
of how well we keep our projects on schedule.”

What’s next in High Voltage Solutions
The Golden Spread project is just one of many PDCs 
Zachry produced in-house. Other recent projects include 

an engineering, procurement and construction (EPC) 
power distribution substation for Occidental Petroleum. 
Zachry also designed and built a substation for Hess 
Corporation and a switching yard for NRG Energy.

Zachry has also been selected by Florida Power & Light 
Company (FP&L) to engineer and construct the Cape 
Canaveral and Riviera Beach Next Generation Clean 
Energy Centers, which, when completed in 2013 and 
2014 respectively, will provide power to 500,000 homes 
in Florida. The combined 2,500 MW dual-fuel complexes 
will replace outdated plants built more than 50 years 
ago and will run on 33 percent less fuel per megawatt 
than the old plants. 

In addition to these projects, Zachry’s High Voltage 
Solutions is constructing two PDCs for the Piedmont 
Green Power Plant in Georgia. One of these PDCs is 

a four-section building that is 25 feet by 
60 feet, and will house Medium Voltage 
Switchgear and 480 Volt Switchgear 
as well as a Motor Control Center, 
Distributed Control System, batteries  
and numerous other control systems.  
The Piedmont buildings will be  
delivered by early winter.

Lake noted that with large industrial 
projects such as these, the need for 
PDCs and other skid-mounted enclo-
sures will always exist. “Today, our 
focus is power distribution centers to 
support Zachry projects,” he explained. 
“The skill sets, equipment and facili-
ties required for today’s work can be 
adapted to a variety of skid-mounted 
products putting us in a good position 
to continue to expand.” •

New High Voltage work ahead

Mike Caddell, senior 
diagnostic technician, 
reconditions the oil  
circuit recloser (OCR)  
trip indicator.  
Photo/Alissa Hollimon

Ryley Bishop, high voltage 
helper, connects rigging  
to a crane hook in 
preparation for a lift.  
Photo/Alissa Hollimon

The High Voltage Substation Construction Crew overlooks the setting of 
the control house for the Golden Spread Electric Cooperative Antelope 
Switchyard in Abernathy, Texas. Photo/Site

HIGH VOlTAGE SOlUTIONS HIGH VOlTAGE SOlUTIONS 
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continued on page 14

Sometimes stepping back to look at the world with 
a big-picture perspective can help create valuable insights. 
In the case of the Industrial Services Group’s Reliability 
Services, that kind of big-picture approach can translate 
into big savings for customers each year.

“The goal of this team is always to reduce maintenance 
costs for our customers,” said Kevin Bordelon, reliability 
director. “The bottom line for us is identifying places to 
save and realize greater value.”

The team’s service model isn’t just about offering mainte-
nance, capital and turnaround services. It’s also charged 
with conducting a deep analysis of customer plant equip-
ment, maintenance schedules and reliability processes 
to make recommendations on how to improve them. 
Bordelon’s team comes prepared to execute a detailed  
300-point analysis to assess the smallest detail in any 
process. The results often point to minor tweaks and adjust-
ments that translate into big dollars saved in the long run.

The team’s customers are often already working with 
Zachry in other areas. That brings an added level of 
efficiency to working with a complete, internal reliability 
team instead of hiring an outside reliability and process-
improvement consultant.

“We analyze processes that every customer has, but not 
many customers have the resources to improve them 
unless they take someone away from a different job to 
help,” said Bordelon. “Having our team come in as a 
resource, especially a team that’s already familiar with  
the customer, is a big value-add for our customers.”

Analysis available across the spectrum
The team of six staff engineers includes four who work 
full time at customer sites. They all have backgrounds in 
chemical or mechanical engineering and deliver as-needed 
reliability services to Zachry customers. 

With resident reliability engineers and staff specialists 
ready to help, the team offers customers a continuous pres-
ence for extended projects. Some of the work at job sites 
includes analyzing processes for improvement, leading 
productivity studies, working with customers to improve 
planning and scheduling systems and helping to execute 
processes as needed.

Bordelon explained that Zachry’s process can address 
soft skills, like human resources issues, or hard skills, 

like figuring out why a piece of equipment has failed or 
coming up with a better way to do something. One of the 
biggest issues for customers is planning and scheduling. 
Without a disciplined, organized process, it’s easy to waste 
money, time and resources.

“Preventive maintenance work is just one example of 
identifying potential waste, because a lot of customers do 
more than what’s required,” said Bordelon. “Sometimes 
it’s as simple as changing the oil in a machine once a year 
instead of twice a year, but collectively that adds up to a 
lot of extra time and resources we’re saving for them.”

Experience pays off

Don Empfield, senior client manager for petrochemical 
and process, brings a unique perspective to Reliability 
Services. Empfield spent 31 years on the customer side, 
including managing operations for the Sunoco Chemical 
facility in Houston at a time when Zachry was providing the 
same kind of assistance to Sunoco.

“Zachry helped us achieve our process improvement goals 
through reliability services when I was there,” Empfield 
said. “I’ve walked in our customers’ shoes and have a full 
appreciation of what we can do for them and what they 
need for success.”

Richard Schmerber, a senior reliability consultant, also 
personifies the in-depth knowledge, skills and insight that 
Reliability Services brings to Zachry customers. Schmerber 
and fellow team member Melvin Woodard bring more  
than 70 years of experience in chemical plant operations  
to their job sites. Charged with optimizing the customer’s 
preventive maintenance (PM) program, Schmerber 
said their work in reallocating resources and improving 
processes helps equipment run better and makes overall 
operations more efficient.

Reliability Services finds 
process improvements

12 Zachry Force Report November/December 2011

Reliability Engineers Richard Schmerber  
and Tom Ewing, along with Reliability 
Technician Frank Welch, make a field 
assessment using an infrared (IR) camera. 
Photo/Alissa Hollimon

Outside perspective  
leads to measured value  
for Zachry customers

What is Thermography?
Reliability inspections often include tests that are  
conducted with an infrared camera. The camera  
generates thermographic images, or colorful pictures, 
that help illustrate temperature differences that aren’t 
visible to the naked eye. The colors range in a spectrum 
from blue, which is cold, to yellow, red and white, which 
are progressively hotter. When components read hotter 
or cooler than normal, thermography helps detect prob-
lems that need to be addressed and identify potential 
ways to improve efficiency. •
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trapping steam and was instead blowing it through the 
system and wasting it into the atmosphere,” said Empfield. 
The team’s diagnosis found the faulty equipment was 
costing the customer about $1 million per year in energy 
and steam losses.

“There are a lot of cost efficiencies that come with equip-
ment repair, reliability programs and productivity initia-
tives,” said Bordelon. “Anything we can do to make a plant 
or operation more reliable is a huge process improvement 
for our customers.”

Analysis makes room to improve
Reliability Services also helps customers set up key perfor-
mance indicators, or KPIs, to measure improvements, track 
trends and improve overall productivity. It’s something else 
that translates into additional savings for customers. 

Consider that the national average for workplace produc-
tivity is somewhere between 30 and 40 percent. That’s 
the equivalent of working just three to four hours of a 
10-hour day. A 2008 survey from the Institute for Corporate 
Productivity (i4cp), a network of corporations focused on 
improving workplace productivity, also found that improv-
ing employee productivity was one of the most important 
people-management issues. It was cited by nearly 600 
business professionals, and nine out of 10 predicted that the 
issue would only grow in importance in the next decade.

“If we can help customers get to 50 percent productivity, 
then more work is done and the customer can find ways to 
use those newfound resources for more value-added tasks,” 

said Bordelon. “If you don’t 
measure, you can’t improve.”

Ultimately, Empfield explained, 
Reliability Services brings cus-
tomers a profound understand-
ing of their operations to realize 
cost efficiencies that, otherwise, 
they might not have achieved. 

“Reliability is knowledge and 
insight, and the proper applica-
tion of that is significant for 
improved margins,” he said. 
“Our customers have person-
nel, capital, raw materials and 
energy. What differentiates 
them from their competition is 
how effectively they use those 
resources. That’s where we  
can make a difference.” •

These images are examples of thermal readings from sections of a steam trap that the team 
evaluated for efficiency. The image on the left is a faulty trap because it is letting steam into a 
section that should be cool, as demonstrated in the efficient trap on the right. Note the large yellow 
section on the left compared to the same blue section on the right. Blue indicates cool temperatures 
on an infrared camera, which is the equipment used to identify this type of contrast. Photo/Site

When Sempra Generation selected Zachry  
as the construction company to build its Mesquite  
Solar 1 project in Arizona, the job came with some 
unique challenges. Two of the primary difficulties  
were transporting and installing the panels.

The 800-acre solar power farm,  
located about 45 miles west of 
Phoenix, is one of the largest solar 
power projects in the United States. 
The first phase, Mesquite Solar 1, will 
provide 150 megawatts of power to 
California residents and businesses. 

Zachry was selected to manage and integrate the 
800,000 Suntech multicrystalline solar panels.

“On smaller solar projects, panels are generally handled 
and delivered to the installed support posts with forklifts 

Welding Shop tailors solutions for 
Sempra solar energy project

and conventional trailers,” said Roger Junker, project 
manager. “Because of the overall size of the site, travel 
distances required and density of the solar panels on the 
site, conventional distribution methods and equipment 
would not accomplish the task in an efficient manner.” 

So Junker turned to Zachry’s Equipment Asset 
Management and Services (EAMS) Welding Shop to 
create several styles of customized trailers that could 
transport the panels and enormous wire spools. They 
also would need to travel up and down the narrow rows 
of panels for equipment installation. 

Engineer Sam Baki developed the structural designs, 
which were provided to Alex Flores, equipment 
manager, and Jimmy Gonzales, Welding Shop super-
intendent, and the team of welding fabricators including 

Small changes save money, time and resources

continued on page 16

Mesquite 
Solar 1 
project

Proyecto 
Mesquite 

Solar 1

continued from page 13

Ronald Wilkerson, lead welder, 
performs precision cuts on  
one-inch base plates for a 12-foot 
reel frame. Photo/Alissa Hollimon

“We bring a new perspective to something they do every 
day because of our experience,” he explained. “And, as 
consultants, we’ve often seen similar situations with other 
customers, and we know what does and doesn’t work. Our 
job isn’t to reinvent the wheel, but to use our knowledge to 
help customers save money, time and resources.”

Measuring efficiency in terms of results
That holistic look at plant operations from an expert  
perspective has resulted in customer cost savings. For  
one customer, Schmerber’s and Woodard’s efforts to  
date have helped trim more than 4,500 workhours of  
preventive maintenance per year. They suggested more  
realistic frequencies, wider and more consistent use of 
condition monitoring technologies and more realistic  
crew sizes and scheduled hours.

“We freed skilled craftsmen from doing non-specialized 
work and redirected them to more technical work that 
improves long-term reliability,” explained Schmerber.

Another special project for a different customer involved 
analyzing steam trap operations to understand why they 
weren’t properly working . The team used an infrared 
camera to take thermographic images during an energy 
reduction survey to identify failed traps. Thermography 
pinpoints temperature variations that couldn’t be detected 
through simple observation. “We found that the trap wasn’t 

Thermal Readings 
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Above: A New Holland tractor 
pulls one of the custom 

trailers used at the Sempra 
job site and carries four 

7-foot by 5-foot cable 
spools that weigh 
approximately  
7,000 pounds each.  
Photo/Site

Left: A custom, single 
spool trailer that 

measures approximately 
7 ½ feet wide by 10 feet 

high and has a weight 
capacity of 10,000 pounds is 

loaded and ready at the Sempra 
site. Photo/Site

Innovation like this resulted from a team effort to iden-
tify a challenge and tailor a solution. Zachry employees 
are encouraged to contribute ideas that can streamline 
any process, and in this case they made an economic 
impact as well. Designing and fabricating the trailers 
in-house saved money and time, and the resulting 
equipment helped overcome obstacles that were unique 
to the site.

“The trailers are specifically designed to go down the 
rows to install the equipment, which makes the whole 
work process more efficient,” Flores said.

Junker and his colleagues are very pleased with the  
end result. “This was a great effort by everyone on  
the team,” he said. • 

Ronald Wilkerson, Gus Villarreal and Jose 
Mendez. They fabricated 27 specialty trailers 
that included models for frame and panel 
delivery as well as electrical cable spools. 
The frame and panel trailers had to 
be extremely long and narrow to fit 
through very tight rows. One of the 
electrical trailer designs had to accom-
modate 12-foot by 9-foot cable spools 
weighing 28,000 pounds apiece. 

“We had to make a lot of modifications 
to accommodate these huge spools,” 
said Gonzales. “We developed manual, or 
ratchet, tension brakes for this frame, rather 
than hydraulic brakes, which accomplished the 
same result for less money.”

Prototype trailers were tested and loaded with the solar 
panel crates, then pulled on a tractor through a mockup 
of the solar field post and panel layout. The fleet went 
into production after improvements were made to the 
axles to allow them to make sharp turns around the 
closely spaced rows of panels.

Esse Rabenaldt, director of the EAMS department, 
explained that Zachry managed the process by  
designing and fabricating customized trailers rather  
than attempting to modify trailers manufactured by  
a supplier. 

“We were able to retain control over the fabrication and 
delivery schedule and the customer (Junker’s team) got 
exactly what they wanted,” she said. “We take a great 
deal of pride in the quality and integrity of our work.”

continued on page 18

Customers can be confident that 
Zachry stands behind its work
 

Warranties play a big role in any con-
sumer purchasing decision. Whether they’re 
buying appliances, computer equipment, 
a home or a vehicle, customers want the 
peace of mind that comes with a warranty. 
Knowing that a company will back its 
product with its word and reputation builds 
confidence and repeat business. 

Zachry understands this and builds  
warranties to back employees’ hard  
work. With multi-million dollar power 
contracts, customers want to be assured 
that Zachry will stand by its products  
and services long after the job has 
wrapped and workers have left the site. It’s 
the Warranty Group’s responsibility to make things right 
in an unlikely event that something might need attention. 
That means even though construction might have 
ended months before, Zachry doesn’t really cross the 
finish line until much later.

“We have sophisticated customers who expect and 
deserve the best,” said Fred Jimenez, Warranty Group 
manager. “We stand by our word to ensure our customers 
appreciate value in what they pay for.”

Jimenez has led the Warranty Group since 2001, and, 
along with Project Manager Fred Lang, supervises 
warranties for two of Zachry’s longest-tenured power 
customers: Florida Power & Light Company and  
CPS Energy of San Antonio. 

“Customer service is key. No one calls me on Monday 
morning wanting to know how my weekend went,” 
quipped Jimenez. “They want instant access so they  
get their issues solved as quickly as possible.”

Constant presence behind the scenes
Jimenez works directly with the power plant’s site or 
maintenance manager. There is no middleman. With full 
support of the Construction Group, Jimenez and Lang 
are able to quickly respond. 

“We fly under the radar and work fast to find solutions. 
That gives our customers confidence,” said Jimenez.  

Warranty Group keeps  
standards high and profile low 

“I couldn’t do it without the help of the entire 
Construction team.” 

Jimenez and Lang have more than 60 multifaceted  
warranty projects under their belts. Project warranties 
are bundled into 12-month, 18-month or 24-month time-
frames and include parts, materials and workmanship. 
The Warranty Group comes in at the beginning of speci-
fied projects, as planning and estimating warranties are 
crucial to the project’s overall success. 

“Warranty is a product of the job,” explained Jimenez. 
“Zachry engineers, procures and constructs complex 
projects with millions of customized pieces. The work 
speaks for itself.”

  CALL 1-877-429-4327  
or visit zhi.com/eap
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Custom trailers are 
designed for efficiency

continued from page 15

We are better equipped to continue working with 
satisfied customers, which amounts to continued 
contracts and work for our employees.  
— Tim Knowlton, Manager of Construction Operations
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“Foundation to Wellbeing” fosters  
productive employees and an  
effective workforce

Zachry believes investing in its employees gets 
a sure return. That’s why the company has structured 
programs to promote physical and financial wellness 

and bundled them 
under the banner: 
Foundation to 
Wellbeing. It’s 
Zachry’s deliberate 
and holistic approach 
to employee benefits 

that aims to help employees gain the knowledge and 
understanding to take a more active role in maintaining 
their health and planning for retirement.

So, what does the Foundation to Wellbeing include? 
Zachry’s benefits staff visits as many job sites as possible 
each year to provide face-to-face benefits education. For 
employees who miss these visits, here’s an overview of 
Zachry’s Foundation to Wellbeing and how employees 
can make the most of their benefits.

It starts with physical health
“If you don’t have your health, you can’t come to work, 
enjoy your time off or have a great retirement,” said  
Cynda Reznicek, director of compensation and benefits.

18 Zachry Force Report November/December 2011

If the work speaks for itself, then the Warranty Group 
ensures that it speaks well of Zachry and all employees 
who contributed to the project. This is really what  
makes the Warranty Group one of Zachry’s most 
unsung heroes. After field personnel have finished  
their work, the Warranty Group is still on the job making 
sure customers continue to have what they need if 
anything needs to be adjusted.

Planning and experience  
stand behind Zachry’s word

Jimenez’s experience brings unique value to this group. 
He began his Zachry career in 1988 and learned the 
ropes of construction contracting, estimating and cus-
tomer service while he attended college at Southwest 
Texas State University. After graduating with a finance 
degree, he continued with Zachry in varied positions. 

“I started in cost scheduling,” said Jimenez. “I was 
there a month when my supervisor asked me to do an 
estimate for a project, and my career took off from there. 
For 13 years, I traveled and managed varied power plant 
projects within the Construction Group. I was always 
knee deep in finding solutions, truly helping our custom-
ers out of a pinch.”

Retaining satisfied customers

According to Tim Knowlton, manager of construction 
operations, Jimenez and his team play an integral role in 
overall project success and make a direct and significant 
economic impact. 

“The Warranty Group’s experience, knowledge and 
customer service skills make our customers feel secure 

A comprehensive approach  
to benefits and wellness

Benefits Communications Manager John Rodrigue agreed. 
“Health is the greatest financial asset, because, without it, 
employees can’t work or be productive to make a living.” 

Zachry’s medical benefits plans are competitive, compre-
hensive and can be tailored to fit individual circumstances. 
Active employees can choose a qualified, high-deductible 
medical plan called the Health Savings Plan, which includes 
options that could provide security later in life.

“Employees who participate in the Health Savings Plan 
can save pre-tax dollars in a Health Savings Account for 
medical expenses that occur now or after retirement,  
when individuals tend to have more medical expenses,” 
Reznicek said. 

 Zachry contributes between $600 and $1,200 to these 
accounts each year, depending on the tier of medical  
insurance employees select. Also, the use of pre-tax  
dollars in a Health Savings Account differs from a 401(k) 
plan in which withdrawals after retirement are taxed. 

A healthy approach to retirement
Zachry’s Foundation to Wellbeing specifically addresses 
retirement planning and makes tools available for employ-
ees to create options that work for them.

“No one should count on social security as their only form 
of retirement,” Rodrigue said. 

Zachry’s 401(k) plan matches dollar for dollar on the first 
1 percent of employee savings and 50 cents on the dollar K.O. version ONLY!
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in their investment with Zachry,” said Knowlton. “We 
are better equipped to continue working with satisfied 
customers, which amounts to continued contracts and 
work for our employees.” 

“People purchase luxury cars because they want one 
of the finest engineered vehicles in the world. But, 
inevitably, something will go wrong, and that’s where 
the warranty on craftsmanship builds confidence,” said 
Jimenez. “It’s the same at Zachry. We are one of the 
finest construction companies in the world, and nothing 
makes me more proud than to back us up and build that 
confidence with our customers.” •

investing 
in employees

spotlight on strategy:

projects
The Warranty Group handles five active power plant  
warranty projects, including: 

project Name customer location

Plum Point Power Project lS Power Arkansas

West County Power Project Florida Power & light Florida

Greenland Energy Center JEA Florida

Cane Island Power Project Florida Municipal Florida  
 Power Agency

JK Spruce Unit 2 CPS Energy Texas

Warranty coverage 
backs jobs well done

continued from page 17

continued on page 20
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for the next 3 percent of employee savings. It also has 
a year-end 2 percent retirement benefit contribution to 
all employees who complete a year of service and are 
employed on the last day of the year. 

“Employees get this contribution even if they’re not 
actively saving for themselves,” Reznicek explained.  
“But, they really should take advantage of the company 
match, because if they don’t, it’s like leaving free money 
on the table.”

Zachry created a customized retirement planning bro-
chure and workbook, and the company sponsors an 
annual “401(k) Day” featuring webinars and seminars 
from Fidelity Investments. Employees can get one-on-one 
retirement planning guidance at any Fidelity office or by 
calling Fidelity at 800-835-5095 (English) or 800-587-5282 
(Spanish). Employees are also encouraged to use retire-
ment planning tools online at www.401k.com.

Wellness springs from knowledge
Another key element to the Foundation to Wellbeing 
is knowledge. Employees are more likely to take steps 
toward wellness when they are educated about issues 
that can make an impact. One example of how Zachry 
shares knowledge is its campaign to educate employees 
about the advantages of visiting a doctor or urgent care 
center instead of first resorting to an emergency room. 

“Emergency room costs are much higher than those  
other options,” said Rodrigue. “They can be $800 per 

visit, whereas urgent care centers average $100. We tried 
to encourage our employees not to go to the emergency 
room, unless it’s a true emergency, by sending posters to 
the job sites with a list of all the urgent care centers in the 
area.” This step not only informed employees, but also 
empowered them to take action, which ties in well with  
the fourth aspect of the Foundation to Wellbeing.

Employees take responsibility
“Our employees need to take charge,” said Rodrigue.  
“We provide the knowledge, so they have to ensure they 
are making the right decisions given what they know.” 

Zachry expects employees to participate in the company’s 
efforts to provide healthcare knowledge and take full advan-
tage of the tools that are offered. 

Zachry’s investment in employees is more than a sentiment, 
it’s quantifiable. For every dollar that employees spend on 
their healthcare, Zachry spends three. 

“It’s not just the employees and it’s not just Zachry.  
We’re in it together and we care deeply about employees,” 
said Reznicek. “The intent is to give them the tools to  
help manage healthcare options, which will help them 
financially too.”

How to take action now
If employees have questions about their benefits, they  
can call 800-929-0481 or send an email message to  
benefitsdept@zhi.com. Zachry’s Compensation and Benefits 
Department includes knowledgeable and bilingual employees 
who are available to answer any questions. •

Tools to establish and maintain wellness

continued from page 19
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Zachry Employee

 5 YEARS:  

BENITO ACOSTA 
CRYSTAl AllEN 
JOHN AMOS 
MATTHEW ANDEl
ROY ANDERSON 
DANIEl BAllINGER 
DAVID BANDA 
DANIEl BARTEll 
CARlO BARTON
JOHN BASONE 
JOSHUA BECNEl 
HERBERT BESS 
JACQUElINE BEVAN 
WIllIAM BlACKMAN 
lEWIS BRIDWEll 
PAUl BROERING 
EDWARD BROWN 
CARl BYRD 
FERNANDO CAlDERON JR. 
WIllIAM CAMPBEll 
CHRISTOPHER CANTU 
ROSS CARROll 
DEBRA CARTER
JOSE CHARlES
RAUl CHAVEZ III 
DESRI ClARK 
GARY ClIFTON 
ARNOlD COFER 
JAMES COOPER 
SHANE CORTEZ 
GERMAN CRUZ 
VIVIAN CRUZ 
CHElSIE CUDE
JOHN CUllISON IV 
KIM CUMMINS 
RAYMON CURRY JR. 
TERRY DAWNCERAUX 
CANDACE DEBO 
ERICA DEBROW 
EllEN DOWNS 
lANCE DRESSMAN 
JOE DUENEZ 
JOEY DUGOSH 
ABRAN ESTRADA 
lYNETTE FINCHUM 
THOMAS FREEMAN
RUSSEll FUDE
JOSEPH FURTADO JR.
KEVIN GANN 
BENJAMIN GARCIA 
SERGIO GARCIA 
lUIS GARZA 
TOMAS GARZA 
AARON GAUBERT 
DARREll GIBSON 
GAITON GIlGER 
TONY GINN 
DARREll GOUlD 
RICHARD GRIMES 
RAFAEl GUERRERO JR. 
RAYNAlDO GUERRERO 
ENRIQUE GUERRERO-AlMANZ 
JESUS GUTIERREZ 
JOSE GUTIERREZ 

CHRISTOPHER HAIST
JUSTIN HARMS
JOHNNY HARROD 
DARREll HAYES 
AARON HENRY 
JUAN HERNANDEZ 
CAROl HESTON 
TIFFANY HIllS 
JEANNIE HUNlEY 
BENITA IBARRA 
KARA IRWIN 
GARY JAMES 
RICHARD JOHNSON 
JOEY JONES 
SHANNON KAPAlCZYNSKI 
KENNETH KEllEY 
DAVID lEE 
JACK lEIGHTON 
BRAD llOYD 
ERNESTO lOPEZ 
KEVIN MARCONTEll 
ANTHONY MARTINEZ 
MARTIN MARTINEZ-PANIAGUA 
BRUCE MAZINGO 
MATTHEW McCAIN 
CHRIS McDONAlD 
ROBERT MEARS
MONICA MENDEZ 
BRIAN MERSMANN 
WIllARD MEWHINNEY 
CARlOS MORAlES 
AARON MORRIS 
SIMON MOUlTON 
RAFAEl MUNOZ 
JEREMY NElSON
ClYDE NORMAN 
BARBARA PARKER 
EDMUND PENA 
ANNA PERSINGER 
VIKKIE PHIllIP  
IVAN QUEZADA 
JOSE RAMIREZ 
TRISHA RAMIREZ 
EMMANUEl RAMOS VAZQUEZ 
ROBERT RAY 
CHARlIE REEVES 
JUAN REYNA 
RAUl RIOS CANTU 
MARK RISlEY 
KATHY ROBINSON 
CHAD ROCKWEll
AlEJOS RODRIGUEZ III 
MICHAEl ROTH 
JOHN RUlEVICH
JUlIUS SEllS 
REX SIMMONS 
CHARlES SIMS 
DAVID SKAGGS 
BOBBY SMITH 
ClYDE SMITH 
JEREMY SMITH 
DANIEl SOlIS 
ROBERTO SOlIS 
IGNACIO TAMAYO-GARCIA 
ROGElIO TAVIRA JR. 
CHRISTOPHER TEllO 
ROGER THOMPSON 
SAMUEl TIJERINA 

lOUIS TOllIVER JR.
DEBRA TRAHAN 
RONAlD TREADWEll 
COlBY TREGlE 
MARIA TREJO 
MONICA TREVINO 
DAVID TYER 
FREDERICK VAN MAlDEN
TAMMI VOGEl 
KRISTIN WAlKER 
BROOKS WEBBER
ROBERT WEllS 
SAMMY WHITE 
STEVEN WIllEY
JAY WIllIAMS 
lACY WIllIAMS 
WIllARD WIllIAMSON 
SHElTON WIlTZ SR. 
TIMOTHY WOOTEN 
JIll WRIGHT 
TESSICA WYNN 
BENJAMIN ZAVAlA RUIZ 
CARlOS ZAVAlA RUIZ 

 10 YEARS:  

RONAlD AlBARADO 
THOMAS AUGUSTINE II 
JAYSON BOUlET 
MIlTON BURTON 
JORGE CANTU 
ABEl CARRIllO 
lUCINDA CASTIllO 
SAUl CASTIllO 
ARTURO CERVANTES 
lARRY CHANDlER 
ROBERT ClARK
JAMES COX 
TERRY CRISS
E DEGROOT 
JOSE DIAZ 
DOUGlAS DIXON
VICTORIA EDWARDS 
NORMAN EllIS 
AlVARO ESPINOSA 
TAMElA FRIERSON 
JASPER GARCIA 
MICHAEl GASKAMP 
CHARlES HANEY 
MATTHEW HANNES
BIllY HARRIS 
JOSEPH HESTON 
HECTOR HINOJOSA 
JOSE HINOJOSA 
JUDY JACOB 
JOYCE KAlIlI 
ANN KING-WETHERN 
PAMElA KlARMANN
GERAlD lAMAR 
MARK lOHMEYER 
JOSE lUCERO 
YNGRID MARTINEZ 
ROBIN McClURE 
STEVE MEDANIC
GIlBERT MEDINA 

RICHARD MElTON 
JOEl MIlES 
MICHAEl NORWOOD
FAYE OlIVAREZ 
CAlIXTO OlVERA 
OMAR OlVERA 
VIDAl PlAZA 
lIZETTE PlUNKETT 
ANGElITO RIVERA
EDWARD ROBERTS
JAYSON ROBERTS 
RODRIGO RODRIGUEZ 
GEORGE ROMERO 
MARIA SAlAS 
AlVARO SAlINAS 
lEONARD SANCHEZ-JUAREZ 
CHERYl SCHIllINGS 
ADAM SCHMIDT 
HOWARD SMITH 
ROY SMITH 
MARTI STOUT 
THOMAS TAYlOR 
ROBERT TIDD
BUTCH TRIGlETH 
DAVID TURNER 
VERONICA VElEZ-SOlIS 
BARBARA WEST 
JIMMY WIlKES 
lISA YOUNG 

 15 YEARS:  

KIMBERlY ABBOTT 
SCOTT BIRCHARD 
GEORGE BISCOTTO 
RODNEY BRUNCK 
DAVID CAMPBEll 
JUAN CANTU 
ROBERTO CARBAJAl 
KENNETH CROW 
JAMIE DECKARD
RICARDO DE lA VEGA JR. 
RUDY DIAZ 
MARY EASTWOOD 
DAVID GAIEWSKI
BENJAMIN JANAK 
THOMAS MAHER
MICHEllE MESTA 
BOBBY NEAl 
GlORIA PRIDEMORE 
JUAN SAlINAS 
MARTIN SANCHEZ 
JASON SHEW 
RANDAll VANSICKlE 
JANICE WARD 

 20 YEARS:

ROGElIO AlEMAN 
SEAN CAllIHAM 
HECTOR CANAlES 
MANUEl CANTU 
JENNIFER CASADAY 
JOHN CHARO 

FElIPE CHAVARRIA JR. 
ROBERTO CHAVIRA 
BOBBY CHRISTIAN 
RAYMOND GAlVAN 
JORGE GARCIA 
OSCAR GARCIA 
ROGER GARCIA 
ANTONIO GONZAlEZ JR. 
EDDIE HATFIElD 
DAVID HERRERA JR. 
TIMOTHY HIlDENBRAND 
JIMMY KIRKWOOD 
MICHAEl MAJEK 
RUBEN MARTINEZ 
lONNIE MAZOCH 
PEDRO MEDINA 
JERROlD MIKEAl 
STEVE NOlTE 
lEONEl O’BAllE 
JOE PEREZ 
ROBERT PUENTE 
MICHAEl ROBERTS 
RICHARD ROBERTS 
JERRY STEWART 
HOBART WAllS 
DEBORAH WEBSTER 
GARY WIlSON 

 25 YEARS:

MIKE AlVAREZ JR. 
RAYMUNDO GIl 
EVElYN HAlEY 
DONNIE HUDSON 

 30 YEARS:

JOE BRIONES 
DAN DECKERT 
lARRY ESTRADA 
BRIAN KING
MICHAEl O’BAR 
ERNEST PIZZINI III 
DONAlD PREISS 
PETER PUTNEY 

 35 YEARS:

SHAMEEM AKHTAR
HARRY BECKER
JOHN PERRY
DONAlD RODEN

 40 YEARS:

KENNITH PATTERSON
RICHARD VAGTS

Benefits  
Information

Call 1-800-929-0481
benefitsdept@zhi.com • www.ZachryBenefits.com

eHealth, disability or life insurance
e401(k) / retirement plan



My name is Neva Aucoin,  
and I AM ZACHRY.
I’m a project controls representative at 
Zachry’s Monsanto site in Luling, La. 
I recently started here after working 
at another Zachry site for six years in 
project control and administration and 
as a turnaround scheduler.  

The reality of this kind of work is that 
projects come and go, and staffing 
needs change. But the thing that 
always stays the same is Zachry’s 
commitment to its employees. 
Customers sometimes need to 
make cuts, like what happened at 
my last site. I was affected by a 
reduction in force and had to be 
let go. But, Zachry stepped up 
to find something else for me 
within a few months so I could 
stay with the company. It says a 
lot about a company that would do that.

My Zachry co-workers are like family to me. I grew up 
in this area. It’s a small town, and my sisters and their 
families live here too. My husband and I have been 
married for 22 years and have two teenage daughters. 
We love to travel, but this is home. This summer, I was 
fortunate to turn my force reduction into additional time 
off with my girls until I landed back with Zachry at my 
new site. I loved every minute of it.

Zachry has the maintenance contract for the Monsanto 
plant, and we repair and replace equipment as needed. 
Safety and efficiency are important, and we have to 
work as a team. This is a much bigger site, so I’m still 
getting used to how people work here.

I help out with the monthly reports, and I do most of 
our management reports. Because of all my experi-
ence, I am able to do multiple things at one time, and 
that’s what I enjoy most. I know the administrative side 
and how to use all the Microsoft Office and scheduling 

NoMINATE A pEER
Do you have a co-worker who lives the Zachry values?  
We want to hear from you — especially craft employees! 
Please send your nominations to Brian Dwyer, Zachry Force 
Report editor, at dwyerw@zhi.com or call (210) 588-5813.

programs. I am used to being the “go-to” person for 
questions. Of course, I’m still learning all the time, too. 

I’m looking forward to continuing my work with 
the community relations committee. I’ve gotten 
together to help others in our community, and that’s 
a really fun part of the job. At my last site, during 
Thanksgiving, we created baskets of food for the 
needy and purchased “Toys for Tots.” We also built 
a lean-to at the welcome park in St. James and par-
ticipated in “Relay for Life” to raise money for cancer 
research. 

People here enjoy their jobs, and so do I. We trust and 
depend on one another. I truly appreciate that Zachry 
is a family-oriented company because family and 
home are very important to me. When I am at work, 
I give 100 percent. Zachry gives me the same, and 
that’s why I AM ZACHRY. •

Photo/Alissa Hollimon

My name is Sixto “Tito” Morales,  
and I AM ZACHRY.

Everyone knows me as Tito. I’m a shop superintendent in 
the 100-acre Equipment Asset Management and Service 
(EAMS) yard in San Antonio. My team is responsible for 
keeping the place running, doing general maintenance 
and servicing all the shops by collecting waste oil, filters, 
sand blast media and paint, and disposing of it according 
to environmental compliance standards.

On any given day, we could be cleaning up the grounds, 
collecting waste, responding to a spill, trenching for 
utilities, pouring concrete slabs or doing basic carpentry 
work. When it rains, we take water samples for testing.

I could be involved in a project on the site somewhere, 
get a call and have to gear up and go make something 
happen. So my desk is mostly just “there,” because I’m 
always out in the yard. There are seven of us on the team, 
and we jump through hoops to make things happen 
because it’s important to keep the shops operating.

Recently, I was on site with a crew working in full South 
Texas heat on a Zachry ranch. Working outside is just 
part of the nature of the work we do, whether it’s hot, 
cold or in between. To maintain Zachry properties, we 
make sure we meet code compliance requirements,  
build roads, clear out brush and do whatever else it  
takes to get the job done right. 

I can’t always be on every job because of my other 
responsibilities, but it’s important to be there as much 
as possible. Respect is something that is earned, and I 
like working right alongside my group. Also, if there’s 
a problem on the site, I like being there to address it 
right away. If there’s a tool to make the job easier, faster 
or safer, then I need to take care of that. Safety always 
comes first, of course. 

There has always been a family atmosphere at Zachry. 
My group spends a lot of time together, sometimes 
working out of town for extended periods of time. My 
job has taken me all over South Texas, from Laredo and 
Carrizo Springs to Sabinal and Corpus Christi. So, we get 

Photo/Alissa Hollimon
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to know one another. When they hurt, I hurt, and when 
they are happy, I am happy.

The shops are my customers, and I am proud that they 
can call on me to get the job done. I don’t have to be 
reminded. I always provide the utmost quality service, 
whether it’s for somebody from the shops or the highest 
person in the chain of command. 

I started at Zachry when I was 16 years old, working part 
time and during the summers to save money for school. 
After I got my bachelor’s degree from Southwest Texas 
State University in 1993, I came back and I’m glad I did. 
I learned a lot about hard work from my grandfather, 
Pete Marroquin. I’m proud to work the hardest I can 
every day, not only because that’s what I’m being paid 
for, but also because I help make things perfect and 
right for Mr. Zachry and his family.

One of the things I love most about this job is seeing the 
results. It’s more than a job to me. I consider it an honor 
and a privilege to work with people who are like family; 
people I know and trust. I think if you model yourself 
after Zachry values like that, then it’s hard to steer 
wrong, and that is why I AM ZACHRY. •
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EEO Policy Zachry Holdings, Inc., its subsidiaries and  
affiliates observe EEO, harassment policies

EQUAL EMPLOYMENT OPPORTUNITY POLICY (EEO)

It is the policy of Zachry to assure that employees and applicants for 
employment are to be treated without regard to their race, religion, 
sex, color, national origin or age. The company will not discriminate 
against individuals because of a physical or mental disability, or 
status as a disabled veteran or veteran of the Vietnam Era. Zachry’s 
policy of nondiscrimination applies to all work-related actions; 
including but not limited to employment, upgrading or promotion, 
demotion, transfer, layoff or termination; rates of pay or other forms 
of compensation; recruitment or recruitment advertising; selection 
for training; and apprenticeship and pre-apprenticeship programs.

Reasonable accommodations will be made for qualified disabled 
persons according to existing state and federal law. Requests by 
qualified disabled persons for reasonable accommodation are 
encouraged by the company.

All employees are requested to encourage women, persons of 
minority races and disabled persons to apply for employment with 
the company or to apply for training under available programs.

POLICY AGAINST HARASSMENT

Zachry is firmly committed to a work environment free from all 
forms of harassment of any employee or applicant for employment 
by anyone, including supervisors, co-workers, clients/customers, 
other contractors or visitors. Such harassment may be in violation 
of the harassment policy as well as state and federal discrimination 
laws.

This policy prohibits any conduct (verbal, physical or visual) by an 
employee or within the work environment that belittles or demeans 
an individual on the basis of race, religion, national origin, sex, age, 
color and disability. This policy specifically prohibits sexual harass-
ment as well as all other forms of harassment. Sexual harassment 
includes any unwelcome sexual advances, requests for sexual 
favors or other verbal or physical conduct of a sexual nature when:

• Submission to such conduct is an explicit or implicit condition 
of employment;

• Employment decisions are based on an employee’s submission 
to or rejection of such conduct; or

• Such conduct unreasonably interferes with an individual’s work 
performance or creates an intimidating, hostile or offensive 
work environment.

RESPONSIBILITY

All employees are responsible for complying with the company’s 
Equal Employment Opportunity Policy and its Policy Against 
Harassment and for reporting possible violations of these policies.

COMPLAINTS
Any employee or applicant for employment who feels that they 
have encountered a situation that may be in violation of these 
policies is encouraged to make known their concern as soon as 
possible. Applicants for employment are encouraged to utilize the 
Dispute Resolution Process by contacting a Dispute Resolution 
Manager. Employees are encouraged to discuss their concern or 
complaint of alleged discrimination with their immediate supervisor. 
The supervisor’s obligation is to try to resolve the concern or com-
plaint. If it is not resolved at the supervisory level, or if the employee 
is uncomfortable discussing the issue with their supervisor, the 
employee should either contact the project/department manager or 
utilize the company’s Dispute Resolution Process. Supervisors who 
fail to act on employee questions or complaints brought to them 
under these policies are subject to disciplinary action, up to and 
including discharge.
The Dispute Resolution Process is coordinated by the com-
pany’s Corporate Responsibility Department at the Home Office. 
Employees must comply fully with any lawful investigation under 
these policies. In the event of questions about, or an investiga-
tion of, alleged discrimination by any governmental agency, the 
Corporate Responsibility Department must be promptly notified.

CONFIDENTIALITY
In handling complaints, every effort will be made to maintain 
confidentiality. However, certain laws require the company act on 
information brought to its attention, and it will sometimes be nec-
essary to do a full investigation in order to comply with the law. 
Investigations are intended to be a confidential process and every 
effort will be made to maintain confidentiality to the extent possible.

RETALIATION
Retaliation against individuals who report violations of these  
policies is strictly prohibited. Employees who violate these policies 
or who attempt to retaliate against individuals acting under these 
policies will be subject to immediate disciplinary action up to and 
including discharge.

Who to call:
Dispute Resolution Program 
P.O. Box 240130 
San Antonio, Texas 78224-0130 
1-866-492-2377
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scott duffy  
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Jorge Mendez 
Craft Specialist, 
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Ryan Mills 
Project Manager,  
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Mike perkins 
Project Executive, 
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Benefits Comm. Manager, 
Employee Relations  
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Wade stevens  
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stevensw@zhi.com
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